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This presentation contains information and data, as well as 
expectations, estimates, forecasts of results and events that reflect 
the current views and assumptions of the Company’s management. 
Such content may significantly differ from what will actually happen 
as a result of events, risks, economic conditions and market factors 
not known or not foreseeable at present, or that are outside of the 
management’s control. 
Furthermore, no obligation will be assumed as to any future update of 
the presentation contents. 

The group structure covered by the information contained herein 
should be understood as at 31 December 2015. 

Pursuant to Article 154-bis, second paragraph, of the “Consolidated 
Law on Financial Intermediation”, Maurizio Castellina, senior 
executive responsible for financial reporting of Unipol Gruppo
Finanziario S.p.A. and UnipolSai Assicurazioni S.p.A., hereby declares 
that the information relating to the Company’s financial statements 
contained in the presentation matches the documentary findings, 
accounting books and records.

DISCLAIMER
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6 PART 1 – RESULTS ACHIEVED AS OF 2015

RESULTS ACHIEVED

Dividends of €1,462m distributed in the 2013-15 period

2015
RESULTS

€2,298m

94.6 %

176%

~€390m

2013-2015
STRATEGIC PLAN TARGETS 

€1,785m

94.3%

~180%

€349m

CONSOLIDATED NET PROFIT* 

COMBINED RATIO

SOLVENCY I RATIO

FONSAI INTEGRATION SYNERGIES

!"#$%&"#$'()*+*,-./01(2-.-3("#$'(41.(5678/.(-29*:.12(876(.;1(1881).(78( .;1(41<(=>?>@>A(6-.1(B!"##"$%&$'()*&+&(, "#$CD

Exceeded targets 
relating to value 

creation, financial 
solidity and 

shareholder returns
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A continued 
standard of 

excellence in 
respect of solvency 

and shareholder 
returns

Dividends of €375m distributed in the 2013-2015 period

!("#$%&"#$'( )*+*,-./01(2-.-3("#$'(41.(5678/.(-29*:.12(876(.;1(1881).:(78(.;1(41<(=>?>@>A>(6-.1((B!"##"$%&$'()*&+&(, "#$CD

RESULTS ACHIEVED

2015
RESULTS

€1,414m

4.6 %

168%

2013-2015
STRATEGIC PLAN TARGETS 

€1,836m

4.2%

~180%

CONSOLIDATED NET PROFIT* 

INVESTMENT YIELD

SOLVENCY I RATIO
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RESULTS ACHIEVED

Management and 
execution ability 

clearly 
demonstrated 

A.61-+,/4/4E(78(.;1(4*+F16(78(
)7+5-4/1:(!"#$ %%&'(#')*

G14.6-,/:-./74(78(F-4H/4E(
F*:/41::(-42(I/61).(=4:*6-4)1

Corporate 
integration

%+( ,(-./-0'-12034'02(5#"6J(</.;(
+761(.;-4('J###(-E14.:(-42($CJ###(
:*F&-E14.:
?176E-4/K-./74(78(.;1(14./61(
G7++16)/-,(L1.<76HJ(</.;(
)7016-E1(78(7016(&7*88'-1203/2+ /4(
9':/+("/3(+'-0:'%)';#02+
A.-42-62/:12(/4)14./01(:);1+1

Unification of the 
agency network

I/:57:-,(78(M"'(-E14)/1:J(NM#(
1+5,7O11:J(-42(P$>$F4(/4(
561+/*+:(/4()7+5,/-4)1(</.;(
QRGS(61T*/61+14.:

Disposal of former 
Milano Ass. 
Insurance business

<"#$'9%'(#'%=')761(/4:*6-4)1(
:O:.1+:

Q,,()7+5-4/1:(78(.;1(/4:*6-4)1(
:1).76()14.6-,/:12(74(.;1(R67*5U:(
AQV(5,-.876+

G61-./74(78(-(+/01.2':-(-'320("2'
!#"'(>2'?"#@A

Unification of IT 
Systems

<"#$'98'.#3-(/#0+'BF18761(.;1(
/4.1E6-./74D((#'B8'(-"12(J(</.;(.;1(
/407,01+14.(78(-5567W>("J###(61:7*6)1:(
/4(.;1(/4:*6-4)1(:1).76

Integration of 
locations and 
resources

L1<(CD0/A#.E-/F'G"-0:'
D0/!/3-(/#0'78(A"#:@3(+'7881612(/4(X/81(
-42(L74&X/81(F*:/41::1:
H'BI*$'(2.2$-(/3+':2J/32+'/0+(-..2:'
KAA"#LI'M N88$'/0'A#./3/2+'!/0-032:'/4(
"#$'
KAA"#LI'%O87888'3.-/$+'+2((.2:'.;67*E;(
615-/6:()-66/12(7*.(FO(7*6(41.<76H(</.;(
"2/$G@"+2$20('/0'6/0: 2*6/4E("#$'(

Market 
presence



CHALLENGES FACING 
THE INSURANCE 

INDUSTRY

STRATEGIC PLAN

PART 2
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RAPIDLY CHANGING 
MARKET ENVIROMENT

PART 2 – CHALLENGES FACING THE INSURANCE INDUSTRY

Y761)-:.(78(-($#(#" /4:*6-4)1(+-6H1.((
:./,,(/4((Z:2!.-(/#0[(2*6/4E("#$C(F*.(</.;(
:/E4(78(61)7016O(/4(.16+:(78(025'3-"'
"21/+("-(/#0+
V67,74E12(5;-:1(78(.#5'/0(2"2+('"-(2+
I1+7E6-5;/)(-42(:7)/-,(107,*./74(-42(
567E61::/01(2/:14E-E1+14.(867+(.;1(
A.-.1(</.;(-()74:/216-F,1(/$A-3('#0'
52.!-"2

TARGET MARKETS

\1,1+-./):
=4.1641.(78(\;/4E:
"N](M(+*,./&210/)1(-))1::/F/,/.O
I/E/.-,(Q4-,O./):(^ _/E(I-.-

TECHNOLOGICAL
DEVELOPMENT

P./$-(2'3>-0127'52..QG2/01J(-E1/4E(-42(
E1416-./74-,();-4E1:(
P@+(#$2"+'-61(/4)61-:/4E,O ,/H1,O(.7(
E70164(.;1/6(21)/:/74&+-H/4E(567)1::(
78(.;1/6(5*6);-:1:(.;67*E;(:/1/(-. -0:
>4G"/: +1-4:
G*,.*6-,(107,*./74(!"#$'RA#++2++/#0S'
(#'R@+2S'-42(E67</4E(21+-42(876(
8,1W/F/,/.O

B8%* ^ _-4H/4E(?1:7,*./74(-42(?1)7016O(
I/61)./01
B8%) & A7,014)O(==
B8%) & V-)H-E12(?1.-/,(-42(=4:*6-4)1(&
_-:12(=401:.+14.(V672*).:
B8%) ^ X-<(I1)611(-./0.11"/2) BF1/4E(
21F-.12D
B8%O & =4:*6-4)1(I/:.6/F*./74(I/61)./01
B8%O & @`(I-.-(V67.1)./74

REGULATORY FRAMEWORK

CUSTOMER BEHAVIOUR
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Economic growth will 
remain weak with a 

prolonged period of low 
interest rates

FINANCIAL MARKETS 
PERFORMANCE AND FORECASTS

PART 2 – CHALLENGES FACING THE INSURANCE INDUSTRY

A7*6)1c(8761)-:.:(867+(56/+-6O(/4:./.*.1:(

MAIN ASSUMPTIONS BEHIND 
THE STRATEGIC PLAN

PRINCIPAL MACROECONOMIC INDICATORS STOCK MARKETS
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MV premiums stable after 
three “deflationary” years, 

increase in Non-MV and Life 
Business

PERFORMANCE OF NON-LIFE AND 
LIFE INSURANCE MARKET

NON-LIFE PREMIUMS

LIFE PREMIUMS

€bn

€bn

PART 2 – CHALLENGES FACING THE INSURANCE INDUSTRY

Motor

Non-Motor

Other

Banks and 

Post Offices

Agents

A7*6)1c(8761)-:.:(867+(56/+-6O(/4:./.*.1:(

NON-LIFE AND LIFE

B8%B B8%& B8%9 B8%* B8%) B8%N
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13 PART 2 – CHALLENGES FACING THE INSURANCE INDUSTRY

Deteriorating Motor Vehicle 
profitability due to the 

decreasing average 
premium  and increasing 

claims frequency

PERFORMANCE AND FORECASTS 
OF INSURANCE MARKET

MOTOR VEHICLE PROFITABILITY

MV TPL COMBINED RATIO FROM DIRECT 
BUSINESS AVERAGE MV TPL PREMIUM (var. %YoY)

VEHICLES ON THE ROAD (m)CAR REGISTRATIONS (000)

A7*6)1c(8761)-:.:(867+(56/+-6O(/4:./.*.1:(
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The competitive 
environment requires a new 
“Roadmap for Change” in the 

insurance sector

CHALLENGES AND 
OPPORTUNITIES

P.-/$+'+2((.2$20('188/)/14)O

A.61-+,/4/4E(78(3#+(+

I/881614./-./74(/4(A"/3/01'-0:'
+2"J/32+

=401:.+14.(/4((23>0#.#14J(
/00#J-(/#0 -42(+6/..+

@07,*./74(78(.;1()7+5-4O(-42(
-E14)O(G@+/02++'A"#32++2+

ZA*55,O[(+-6H1.(61T*/61:(-(
.-6E1.12()*:.7+16(-5567-);J(
:51)/-,/:-./74 -42(56781::/74-,/:+

Q %)U'#!'KJ2"-12'V"2$/@$''
"#$'(0("#$"

\6142(78(/03"2-+2:'3.-/$+'
!"2W@2034'61:*+12 /4("#$'

MOTOR

T'M%I9G0'1"#5(>'1W51).12(876("#$a(
/4(L74&X/81(L74&S7.76(-42(-5567W>(
T'MB8G0 /4(X/81(F*:/41::

NON-MOTOR AND LIFE 

X22:'!#"'025'/0+@"-032'+#.@(/#0+'
-0:'+2"J/32+'B;1-,.;(-42(<1,8-61D(
-42(21+-42(876(*:1(-42(/.168-)1
14-F,12(FO(.1);47,7EO

CUSTOMERS AND TECHNOLOGY
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STARTING POINT

\;1 D0/A#. ?"#@A'-/+:(.7(:.614E.;14(/.:(X1-216:;/5(/4(.;1(L74&X/81(
+-6H1.(,1016-E/4E(/.:(016O(#50':/+(/03(/J2'2.2$20(+c

`45-6-,,1,12()7016-E1(-42(56781::/74-,/:+(78(7*6(56/0-.1(-42(
)76576-.1(-E14)/1:

=4:*6-4)1(78816(.;67*E;(.;1(2/61).(-42(/4.1E6-.12(E70164-4)1(78(
.;1(:160/)1(567)1::1:(),7:1(.7(.;1()761(F*:/41::

V61:14)1(/4(-,,(.;1(+-6H1.(:1).76:(-42(2/:.6/F*./01();-441,:

QF/,/.O(.7(:1/K1(75576.*4/./1:(7881612(FO(.;1(.1);47,7E/)-,(
-20-4.-E1:(-42(+-6H1.:(78(6181614)1(.;67*E;(/401:.+14.:(-42(
/4470-./74

2015 2015

Assets 1 €62.0bn €53.0bn

Premium Income €16.5bn €14.0bn

Life Technical Reserves €46.6bn €40.3bn

Solvency II Ratio 150% 190%

Number of Agencies 3,484 3,484

Number of Bank Branches 4,9912 1,9063

$ =4),*2/4E( 61-,(1:.-.1(/401:.+14.:
" `4/57,(_-4)-(F-4H/4E(F6-4);1:(-42(Q6)-(f/.-(:-,1:(41.<76H(B_V@?(R67*5(-42(_VAgJ(
7.;16(F-4H:D(-:(<1,,(-:(41.<76H:(*4216(`4/57,A-/(F-4)-::*6-4)1(-E611+14.:(

% A-,1:(41.<76H(78(V757,-61(f/.-(B_-4)7(V757,-61(R67*5D(-42(_=S(f/.-(B_-4)-
=4.16+7F/,/-61D(
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THE STRATEGY 2016 - 2018

STRATEGIC GOALS AND KEY DRIVERS

Strategy focused on the core 
insurance business capitalising on 

the Group’s excellence
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INNOVATIVE  AND 
DISTINCTIVE SOLUTIONS
PRODUCTS

,00#J-(/J2'+#.@(/#0 -0:':40-$/3 A"/3/01
/4470-./74(78(.;1(E*-6-4.11:(-42(-::/:.-4)1(:160/)1:(7881612(.7(
)*:.7+16:J(*:1(78(_/E(I-.-J(.1,1+-./) /4876+-./74(-42(+-);/41(
,1-64/4E(-,E76/.;+:

MV BUSINESS

j/214(Sf(+2"J/32'$#:2.'/4.1E6-.12(</.;((2.2$-(/3+ 78816/4E(
"2A-/"+'5/(>'"2/$G@"+2$20('/0'6/0:'-0:'-++/+(-032'.7(.;1(
?1.-/,(-42(_*:/41::(L74&Sf(78816(

NON-MV BUSINESS

HEALTH Y2J2.#A$20('#!'(>2'/0(21"-(/#0'#!'(>2'D0/E-.@(2 +A23/-./+('
$#:2.'-0:'2L32..2032'.2J2"-1/01'G#(>'-12034'-0:'G-06/01'
02(5#"6

41<(5-6.416:;/5: </.;(.;1(5*F,/)(:1).76

561014./74(-42(2/-E47:/:(78();674/)(-/,+14.:(B<1-6-F,1(
.1);47,7EOD(

87)*:(74(AS@k:(BE67*5(/4:*6-4)1D(-42()*:.7+16(:1E+14.(
,1016-E/4E(.;1(-E14)O(41.<76H

X25'"2(/"2$20('#!!2"'/0(21"-(2:'5/(>'A"#(23(/#0'-0:'
-++/+(-032'+2"J/32+

Y/"23(/01'(>2'A#"(!#./#'$/L'(#'./062:'-0:'>4G"/:'A"#:@3(+

<#3@+'#0'A"#!/(-G/./(47'612*)./74(78(.;1(+/4/+*+(E*-6-4.11(
:.6*).*61(</.;/4(.6-2/./74-,(5672*).:(

LIFE

New MV customers+500,000

%  income from linked products in 2018>30%

Increase in the health market share from 
2015 to 2018 (from 23% to 26%)

+3%

Increase in Non-Motor Retail and SME 
premium income from 2015 to 2018

+8%

Strengthening of leadership in MV 
business and  newly targeted aiming 

solution to satisfy the needs to 
protect customers’ Health, 

Retirement and Investments
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INNOVATIVE  AND 
DISTINCTIVE SOLUTIONS
SERVICES

ZL(20+/#0'#!'+2"J/32+'#!!2"2:'G4'(>2'KV[\'02(5#"6
.7(762/4-6O(01;/),1(+-/4.14-4)1
]-@03>'#!'025'5/0:+3"220'"2A-/"'+2"J/32+'''''''''''''''''''''''''''''''''''''''
-.(SOR,-::()14.61:
ZL(20+/#0'(#'X#0Q^_'G@+/02++'`>#$27'("-:2'-0:'E^Z+a'#!'
(>2'"2A-/"+'+2"J/32'5/(>'"2/$G@"+2$20('/0'6/0:
/4.1E6-.12(</.;(-::/:.-4)1(:160/)1:

REPAIRS

ZL(20+/#0'#!'(>2'!/0-03/01'+2"J/32'(#'X#0Q^#(#"'-0:']/!2'
A"#:@3(+
</0-03/01'(>2'3#+('#!'J2>/3.2'"2A-/"+'
876(.;7:1(/4:*612(FO(.;1(R67*5(/4()-:1:(/407,0/4E(.7.-,(76(
5-6./-,(,/-F/,/.O(-42(1W514:1:(/4)*6612(FO(615,-)/4E(
</42:)6114:

ENHANCING 
FINANCING 
SERVICES

Y/"23('"2A-/"+
! l(">'+(Sf(57,/)/1:(/407,0/4E(.;1(2/61).(615-/6:(:160/)1
! l($a#J###(Sf(-42(</42:)6114(),-/+:(+-4-E12(/4("#$'
! Cbd(78(LVA(74(QVm_(41.<76H(-42(Mad(74(SOR,-::

WIDENING THE 
REPAIRS AND 
ASSISTANCE 
SERVICES

2015 2018

AP&B claims channelling 29.4% 40%

MyGlass claims channelling 59.0% 75%

Premiums financed by 
Finitalia

€700m ~€1bn

Increased retention of financed customers~ 5 p.p.

Cumulative benefit from the increased use of 
partner repair centres in the period 2016-2018

~ €20m
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INNOVATIVE  AND 
DISTINCTIVE SOLUTIONS
TELEMATICS

V16)14.-E1:(78(_,-)H&_7W1:(/4:.-,,12(74(.;1(+7.76(576.87,/7

'>bd
a>Nd b>#d

$$>"d $#>Md b>%d

$'>'d

"$>Md

"M>Md
"b>"d

$n"#$C"#$%"#$""#$$"#$#"##b"##a"##M "#$N "#$' "#$a@

b9*U

~+15%

K.!-ZJ#.@(/#0 c23>0#.#14'+@AA#"(/01'(>2'(2.2$-(/3
2J#.@(/#0'!#"'D0/A#.E-/'-0:'(>2'#(>2"'?"#@A'3#$A-0/2+'
\;1(41<()7+5-4O(/:(.;1(:.-42-62(F1-616(876(.1);47,7E/)-,(
107,*./74(,/4H12(.7(.1,1+-./):Predicted investment in AlfaEvolution

during the period 2016 – 2018

Cumulative benefit  over the three-year 
period from insourcing the service model 

~ €100m

- €45m

Cumulative benefit on the cost of claims 
over the three-year period, by using Black-
Box data

~ €50m

SERVICES E2-$.2++'A"#:@3('/0(21"-(/#0'5/(>'(>2'
-++/+(-032d"23#J2"4'-0:'$-/0(20-032d"2A-/"'+2"J/32+
.;67*E;(.1,1+-./)(876(1016O()*:.7+16(4112c(+7.76J(
;7+1]F*:/41::(B:+-6.(;7+1DJ(516:74-,(BZ)7441).12[(
;1-,.;D

X25'/00#J-(/J2'"2-.'(/$2'+2"J/32+'(-/.#"Q$-:2'(#'$22('
(>2'3@+(#$2"e+'022:+
Q20-4)12(-4-,O./):(-42(Z/4.1,,/E14)1[(.7()61-.1(0-,*1(876(
/4:*6-4)1J()7++16)/-,J(:160/)1(-42(+-4-E1+14.(5*657:1:

INTERNALISING THE 
SERVICE MODEL
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INNOVATIVE  AND 
DISTINCTIVE SOLUTIONS

A TEN-YEAR OF CONTINUAL 
INNOVATION IN INSURANCE 
SOLUTIONS

2005/2006
Commercial launch 
MV UniBox

2010
Geo-positioning of 
claims on static 
maps

2016
AlfaEvolution, new 
UnipolSai telematics 
provider

2014
Dynamic crash 
reconstruction

2016
KM&Servizi with 
Voice service 
(Bodyguard , car 
finder, speed limit)

2015
Black-Box for 
home pilot

2008
Auto Presto & 
Bene launch

2013
Launch of zero-interest 
campaign through Finitalia
services

2013
Digitalisation of 
UniSalute services 
(Web/App) and 
MyGlass launch

2003
MV UniBox pilot

2012
Enhancement of
KMSicuri with pricing 
by where and when 
customers drive

New, more precise devices, Real Time crash 
reconstruction and capacity for real time claims 
investigations

Development of the 
assistance service

2003-2010 2016-20182011-2015

New telematic 
solutions for home, 
business and health

Integration between device 
potential, assistance and 
service companies

Extension of KM&Servizi to 
motorbikes and fleet vehicles

2010
KMSicuri with easy (self-
installing), full and top 
UniBox
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Simplifying the customer 
experience, through the launch of 

the multi-channel project which 
centers upon our agency network 

PART 3 – FUTURE STRATEGY 

SIMPLIFIED CUSTOMER AND 
AGENT EXPERIENCE

CUSTOMER 
MANAGEMENT

NEEDS ANALYSIS

SALE

PAYMENT AND 

MANAGEMENT

B9dN'W@/36'-0:'2-+4'#0./02'+2-"3>'!#"'(>2'"/1>('/0+@"-032'
+#.@(/#0'-0:'"/1>('-12034
.;67*E;(.;1(G7+5-4OU:(<1F:/.1(76(-4(QE14)O(<1F:/.1(
/4.1E6-.12(</.;(.;1(G7+5-4OU:

,0(21"-(2:'3#$A-04'-0:'-12034'$-0-12$20('#!'
3@+(#$2"'/0!#"$-(/#0'#0'(>2'Pf^'+4+(2$

K0-.4+/+7'A#++/G.4'$-:2'"2$#(2.47'#!'(>2'3@+(#$2"e+'
+/(@-(/#0'-0:'/0+@"-032'022:+
876(.;1()74:.6*)./74(78(-4(/4:*6-4)1(56757:-,(:*5576.12(FO(
212/)-.12(.77,:(876(F7.;(=42/0/2*-,:(-42(_*:/41::1:

E/$A./!/2:'3#$$2"3/-.'#!!2"/01

f2$#(2'2.23("#0/3'3#0("-3('+/10/01

Z.23("#0/3'A-4$20('
-.(.;1(QE14)O(</.;(-4(@&VgA(210/)1J(61+7.1,O(</.;(-(S&VgA(
210/)1

Y/1/(/./+-(/#0 #!'-:$/0/+("-(/J2'A"#32++2+'/0J#.J/01'
3#0("-3('$-0-12$20(7'/03.@:/01'(>2'!"#$%&'()*+',$
A#"(-.
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~ €10m

2015

Number of Points of Sale (POS) ~ 8,300

Number of Agents ~ 5,000

Number of sub-agents ~ 16,000

% coverage  of the Italian population1 ~ 80%

$ G-,)*,-./74(F-:12(74(.;1(4*+F16(78(/4;-F/.-4.:( B"#$N(8/E*61:D( 61:/214.(/4(=.-,/-4(+*4/)/5-,/./1:(</.;(.;1(561:14)1(78(-.(,1-:.(741(`4/57,A-/(VgA

PART 3 – FUTURE STRATEGY 

MORE EFFECTIVE PHYSICAL 
DISTRIBUTION

Investment in UnipolSai agency 
rebranding

RE-BRANDING

STRATEGIC 
REORGANIZATION

K12034'02(5#"6'g +("-(21/3'320("2'#!'(>2'V.-0
.-6E1.12(-.()61-./4E(0-,*1(867+(+-6H1.(561:14)1J(/4),*2/4E(
.;67*E;(75./+/:/4E 61-);(78(.;1(VgA

P#0+#./:-(/#0'#!'(>2'02(5#"6'
</.;(.;1(-/+(78(/4)61-:/4E()7+5-4O(5672*)./0/.O(-42()-5-)/.O

,03"2-+/01'(>2'2!!/3/2034'#!'(>2'-12034'#"1-0/+-(/#0-.'$#:2.'
-+'-'3"/(/3-.'J-"/-G.2'(#'1@-"-0(22'/(+'23#0#$/3'
3#$A2(/(/J202++'-0:'+@+(-/0-G/./(4

A*5576.(</.;(.6-/4/4EJ(56781::/74-,(E67<.;(-42(:51)/-,/:-./74 78(
.;1(:-,1:(876)1(-)67::(2/881614.()*:.7+16()-.1E76/1:

2101,75+14.(78(Q88,*14.()*:.7+16:J(.;67*E;(X/81(-42(L74(
S7.76()74:*,.-4.(78816(B:);&+<$="+>)1"$-./4?+()/(4$@ .-6E1.(
-5567W>(%'#D

2101,75+14.(78(.;1(AS@()-.1E76O
BAS@(_*:/41::(A51)/-,/:. @ .-6E1.(-5567W>(N'#D

E("201(>20/01'#!'(>2'D0/A#.E-/ G"-0:'/:20(/(4'0-(/#05/:2
.;67*E;(41<(61)7E4/:-F,1();-6-).16/:./):

SPECIALISATION
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EXCELLENCE OF THE BUSINESS  
OPERATING ENGINE

PROCESSES & IT

%%
%$

"b
"C

%%

CUMULATIVE IT INVESTMENT DURING THE PERIOD 2016 - 2018 (€M)

~ €150m
Cumulative investment in IT during 
the period 2016 - 2018

S*,./&);-441,I/E/.-,/:-./74
V67)1::1:

A160/)1(n*-,/.O(
-42(.1);47,7EO(
75./+/K-./74

@07,*./74
ij(1(Aj

Q6);/.1).*61

\1,1+-./):
_/E(I-.-
A160/)1: IT ,0J2+($20(+ :*5576./4E(.;1(:.61-+,/4/4E(78()7:.:(-42(H1O(:160/)1(

+721,(2101,75+14.(567E6-++1:

Y/1/(-./+-(/#0'#!'A"#32++2+

^@.(/Q3>-002.'+2../01

c2.2$-(/3+7'\/1'Y-(-'-0:'E2"J/32+

ZJ#.@(/#0'#!'>-":5-"2'['+#!(5-"2'-"3>/(23(@"2

<@..'/$A.2$20(-(/#0'#!'025'A"#32++2+'G-+2:'#0'(>2'025'3.-/$+'
+4+(2$'̀ -&.)&/"a'/0(21"-(2:'5/(>h

-'A#"(-.'!#"'(2.2$-(/3+':-(-'-0-.4+/+'`0'&,"a'-0:'3#$A-04'
A#"(-.+'!#"'(>2'$-0-12$20('#!'(>2'02(5#"6'#!'-1"22:'
A"#!2++/#0-.+

/00#J-(/J2'-0(/Q!"-@:'A"#32++'*:/4E(G7+5-4O(-,E76/.;+:(BA&#$
B)()C$/"(D.1E$)/)+<4&4D

CLAIMS 
SETTLEMENT 
PROCESSES

COMMERCIAL AND 
UNDERWRITING 
PROCESSES

Y/1/(-./+-(/#0'#!':/+("/G@(/#0'A"#32++2+

Z01/022"/01'(>2'02(5#"6'-++/+(-032'$#:2.

E/$A./!/3-(/#0'-0:'+("2-$./0/01'#!'3#$$@0/3-(/#0'$2-0+'
G2(5220'(>2'P#$A-04'-0:'K12034'X2(5#"6
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1''"2+3&"'

E3#@(/01 ['
+(-"(@A+

\/1'Y-(-'['
Y-(-'

E3/2032

Y/1/(-.'['
,#c

X25'
\@+/02++'
E#.@(/#0+

P@+(#$2"'
!#3@+

PART 3 – FUTURE STRATEGY 

EXCELLENCE OF THE BUSINESS  
OPERATING ENGINE

INNOVATION

ACTIONS

FIELDS

c>2'D0/A#.'?"#@A'>-+'3"2-(2:'-'+("@3(@"2'+A23/!/3-..4':2:/3-(2:'
(#'/00#J-(/#0'
.7(2101,75(-42(-))1,16-.1(/4470-./74(
-42(561&1+5.(-(6-5/2,O(.6-4:876+/4E(.1);47,7E/)-,(+-6H1.(<;/);(
/:(87)*:12(74()*:.7+16:(-42(.;1/6(4112:(

%"F"+.G;"/($ G+)(>.1; 78 /4470-./01(/4:*6-4)1J(:160/)1(-42(
.1);47,7E/)-,(:7,*./74:((

01&(&0)+$;)44$.>$/"D$4E&++4$/4(.;1(8/1,2:(78(Q20-4)12(Q4-,O./):J(
_/E(I-.-J(,1-4(567.7.O5/4E(-42(2/E/.-,/:-./74

40.?(&/#$(..+C$.G"/$&//.F)(&./$-42(-(F6/2E1(F1.<114
.;1(R67*5J(:.-6.&*5:(-42(61:1-6);(41.<76H:

X25'\@+/02++'E#.@(/#0+
2101,75+14.(78(.-/,76&+-21((:7,*./74:(-42(:160/)1:

\/1'Y-(-'-0:'Y-(-'E3/2032
)61-./4E(0-,*1(.;67*E;(/4.164-,(-42(1W.164-,(2-.-J(
:78.<-61(2101,75+14.(-42(=\(:7,*./74:(876(.;1(-)T*/:/./74(-42(
-4-,O:/:(78(2-.-(.7(:*5576.(F*:/41::(7516-./74:

Y/1/(-.'-0:',0(2"02(Q#!Qc>/01+
</216(6-4E1(78(:7,*./74:(876(-E14)O(41.<76H(-42()*:.7+16:(
0/-(.1);47,7EO(
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INVESTMENT STRATEGY ,0J2+($20( +("-(214

.-6E1.12(.7(:*:.-/4(8/4-4)/-,(61.*64:(/4(-(:.6*).*612(+-4416(/4(.;1(+12/*+(m(,74E(.16+(

.;67*E;(E*/21,/41:(<;/);(.-H1(/4.7(-))7*4.(.;1(F-,-4)/4E(78(A7,014)O(==(+1.6/):

?#J/2+
E6-2*-,(612*)./74(/4(76216(.7(2/016:/8O

P#"A#"-(2
:1,1)./01(/4)61-:1(78(1W57:*61(.7(-,/E4(</.;(.;1(A7,014)O(==(F14);+-6H(576.87,/7

E(#36+ ['<@0:+
:1,1)./01(/4)61-:1(/4(-::1.(),-::1:(/4),*2/4E(-,.164-./01(/401:.+14.:(

]/W@/:/(4
:.-F,1 -42(-556756/-.1(876(.;1(R67*5U: )7+5-4/1:(7516-./4E 4112:

Y/4-4)/-,(/401:.+14. :-::1.
-,,7)-./74 2015 2018

Govies 73% 73%

Corporate 20% 21%

Stocks and Funds 3% 4%

Liquidity 4% 2%

=401:.+14.:(61,-./4E(.7(.;1(̀ 4/57, R67*5(78((/4:*6-4)1()7+5-4/1:(
1W),*2/4E(IIg?J(X-<614)1(X/81(-42(Z),-::(I[J(/401:.+14.:(/4(
-::7)/-.1:J(ofU:J(/401:.+14.:(/4(?@(-42(?@(8*42:

FINANCE
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ciffZ'_Z]KEPK?K]]Zf,K'EKX'<ZYZf,Pi ciffZ'?K]<K

20182012 2015

%>M

$>"

">b

$>N

%>#

$>N

N>b
N>% N>N

& $"d p($d

Vacancy Rate1 35% 28% 21%

K::'J-.@2'-0:'+(-G/./+2'(>2'"2-.'2+(-(2'A#"(!#./#'52/1>('#0'(#(-.'
?"#@A'-++2(+
/4)61-:1(/4(61-,(1:.-.1(576.87,/7(T*-,/.O(.;67*E;(.;1(2/:57:-,(78(
F*/,2/4E:(</.;(61.*64:(*4216(%d(-42(-)./74:(.7(6157:/./74()761(
567516./1:(-,61-2O(/4(.;1(576.87,/7J(</.;(-(M(5>5>(/+56701+14.(/4(
0-)-4)O(6-.1

GUIDELINES
2016-2018

Z0:'#!'(>2'je2L("-#":/0-"4k'A>-+2
567.1)./74(78(.;1(R67*5U:((/4)7+1(-42(8/4-4)/-,(:.-F/,/.O(
.;67*E;c

E("2-$./0/01'(>2'"2-.'2+(-(2'A#"(!#./#'
:@"/01'B8%&'Q B8%*
-5567W/+-.1,O(PC##+(21)61-:1(0/-(.;1(2/:57:-,(78($%#(474&
T*-,/8O/4E(F*/,2/4E:(</.;(61.*64:(*4216("d

,0J2+($20(+'/0'624'A"2$/+2+
61T*/612(876(.;1(,7E/:./)-,(/4.1E6-./74(78(.;1(.<7(E67*5:(/4(
.;1(+-/4(,7)-./74:(</.;(F1418/.:(/4(.16+:(78(8/4-,()7:.:(
8611/4E(*5(C$J###(+"

REAL ESTATE 
MANAGEMENT 
2012-2015

G761

VARIATION OF REAL ESTATE PORTFOLIO

\;/62(5-6./1:

HI*/J

PART 3 – FUTURE STRATEGY 

INVESTMENT STRATEGY

REAL ESTATE

$ _-:12(74(.;1(G761(-42(f-,*1(Q2212(576.87,/7(-0-/,-F,1(876(614.
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OTHER INSURANCE BUSINESSES 

2015 2018

Premium Income €39m ~€300m

Combined Ratio 75.8% 86.6%

5 K()+&)/$LMMNC$ &/0+?%&/#$!)D1"/0"$!&>"$
HNON$P&()J$)/%$M10)$P&()$K/( HM10)J
G1";&?;$&/0.;"

2015 2018

POP Vita premiums 1 €3.0bn €2.7bn

- o/w linked products €1.4bn €1.4bn

Arca premiums1 €1.9bn €1.6bn

- o/w linked products €0.4bn €0.7bn

\;1(R67*5(57:.12(:/E4/8/)-4.(-42(:.-F,1(/4)7+1(61:*,.:(/0'
]/!2'-0:'X#0Q]/!2'\-03-++@"-032'+23(#"+'F1.<114("#$%&
"#$'

c#:-4'(>2"2'/+'-'+#./:'A.-(!#"$'/0'(2"$+'#!'+6/..+7''
A"#32++2+'-0:',c'+4+(2$+

K'"2A#+/(/#0/01'#!'(>2'#!!2"'(#5-":+'./062:''A"#:@3(+7'
$-6/01'@+2'#!'>4G"/:'A"#:@3(+

INWARD 
REINSURANCE

?"#5/01'/0'0#0Q:#$2+(/3'$-"62(+'(>"#@1>'D0/A#.f2
,1016-E/4E(.;1(R67*5U:(1W)1,,14)1(-42(.1);4/)-,(:H/,,:(/4(
.1,1+-./):

Y232$G2"'B8%9h'(>2'?"#@Ae+'V"#!2++/#0-.'f2/0+@"-032'
3#$A-04'5-+'2+(-G./+>2:'/0'Y@G./0'-42(7516-./74:(<161(
,-*4);12(2*6/4E("#$'(-8.16(7F.-/4/4E(.;1(qQU(?-./4E(867+(
QS(_1:.

,0QG@0:.2'#!!2"/01'(#12(>2"'5/(>'+2"J/32+'-0:'
(23>0#.#1/3-.'2.2$20(+J(876(SfJ(567516.OJ(-))/214.:J(.;18.(
-42(X/81(F*:/41::(:1).76:

~ €300m
Cumulative amount of capital  investments
in UnipolRe between 2016 - 2018

BANCASSURANCE
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THE STRATEGY OF UNIPOL BANCA

c>2'025'E("-(21/3'V.-0'!#3@+2+'#0'(>"22'+("-(21/3'1@/:2'./02+c

f2.-@03>/01'#!'3#"2'3#$$2"3/-.'/03#$2 </.;(/4)61-:12(
56/0-.1()*:.7+16(5678/.-F/,/.O(-42(1W5,7/./4E(.;1(;/:.76/)(
561:14)1(-:(-(.6*:.12(F-4H(876(A+-,,(_*:/41::1:(-42(AS@:

iA(/$/+-(/#0'#!'(>2'3#+('+("@3(@"2'FO(:.61-+,/4/4E(.;1(
56/4)/5-,(567)*61+14.()74.6-).:J(.;1(F6-4);(41.<76H(-42(
/4)14./0/:/4E(:.-88(61./61+14.(((

P20("-./+-(/#0'#!'XV]'$-0-12$20( </.;(-(212/)-.12(
215-6.+14.(1:.-F,/:;12("#$'(O1-6&142

RESULTS 2013 - 2015

PLAN 2016 - 2018

g016(.;1()7*6:1(78(.;1(516/72("#$%&"#$'J(`4/57, _-4)- +-21(
)74:/216-F,1(18876.:(.7(/03"2-+2'/(+'3@+(#$2"'G-+2'B-5567W>(
$##J###(+761()*:.7+16:D(-42(.-@03>'-0'/$A#"(-0('
+("2-$./0/01'#!'(>2'>2-:W@-"(2"+':2A-"($20(+'B27<4:/K/4E(
FO(-5567W>($'#(1+5,7O11:D(-42(78(.;1(02(5#"6'B867+(%#"(.7(
"M$(F6-4);1:D2015 2018

Gross operating income1 €364m €420m

NPL2 €3.9bn €3.3bn

% NPL coverage ratio 3 45% 50%

% Bad Loans coverage
ratio 3

57% 61%

Cost of risk (bps)2 173 103

Cost savings by the end of 2018~ 17 mln

$ `4)74:7,/2-.12 7516-./4E 8/E*61: B`4/57,(_-4)-(A>5>Q>D
" Y/E*61:( 61,-./4E(.7(.;1(F-4H/4E(2/0/:/74( B/4),*2/4E( Y/4/.-,/-D
%(Y/E*61: 61,-./4E .7(.;1(`RY()74:7,/2-.12 F-4H/4E(:1).76
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NON-LIFE PREMIUM INCOME
2015-2018

NON-LIFE PREMIUM INCOME 

MOTOR AND NON-MOTOR 
PF4

B8%*K B8%OZ

UNIPOLSAI

N"d

'ad

N%d

'MdS7.76

L74&S7.76

NI& NI*p#>ad

B8%*K B8%OZ

UNIPOL GRUPPO FINANZIARIO

NNd

'Cd

NCd

'Nd
S7.76

L74&S7.76

NI= OI&p$>Cd
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COMBINED RATIO

G7+F/412 6-./7(41.(78(61/4:*6-4)1>c(7516-./4E 1W514:1:]1-6412 561+/*+: -8.16 61/4:*6-4)1p(),-/+: );-6E1:]1-6412 561+/*+: -8.16 61/4:*6-4)1>
G7+F/412 6-./7(2/61). F*:/41::c 7516-./4E 1W514:1:]E67:: <6/..14 561+/*+: 2/61). F*:/41::( BF18761 61/4:*6-4)1D(p(),-/+: );-6E1:](1-6412 561+/*+: 2/61). F*:/41::(BF18761 61/4:*6-4)1D>

>

2016-2018

AVERAGE COMBINED  RATIO 

NET OF REINSURANCE

AVERAGE COMBINED RATIO 
2016-2018 DIRECT BUSINESS

94.5% 95.0%

CM>Cd

"a>Nd

UNIPOLSAI

@W514:1(?-./7(

X7::(?-./7

=)I8U

UNIPOL GRUPPO FINANZIARIO

Ca>$d

"M>'d@W514:1(?-./7(

X7::(?-./7

=*I*U
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LIFE PREMIUM INCOME

2015-2018

LIFE PREMIUM INCOME  BY 
PRODUCT LINE
PF4

PROFITABILITY TARGET ON TECHNICAL 
RESERVES OVER THE THREE-YEAR PLAN*60-70 bps 60-70 bps

! X/81(561&.-W 61:*,. ](.7.-, X/81(5670/:/74:

Md

"Nd

Cbd

B8%*K B8%OZ

UNIPOLSAI

bd

%"d

'bd
\6-2/./74-,(-42(
G-5/.-,/K-./74

)IN
*IN

`4/.(,/4H12

V14:/74(8*42:

B8%*K B8%OZ

UNIPOL GRUPPO FINANZIARIO

Cd

""d

M"d

Md

%Nd

'bd
\6-2/./74-,(-42(
G-5/.-,/K-./74

`4/.(,/4H12

OI)
NI&

V14:/74(8*42:
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V6791)./74 /4),*2/4E 41<(F*:/41::

e=@XIA S=L=S`S(R`Q?QL\@@Ie=@XIA S=L=S`S(R`Q?QL\@@I

UNIPOLSAI

&I9U &I&U &I&U &IBU

%I=U %IOU %INU %I)U

B8%* B8%) B8%N B8%O

UNIPOL GRUPPO FINANZIARIO

&I9U &I&U &IBU &IBU

%IOU %INU %I*U %I9U

B8%* B8%) B8%N B8%O

LIFE BUSINESS

SEGREGATED ACCOUNTS  YIELDS 
AND MINIMUM GUARANTEED 
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COST SAVING

2015-2018 COSTS ROLL-FORWARD
P+

Ancillary costs43 €m

Outsourcing IT expenses22 €m

Passive rents32 €m

Main savings item:

*9&'
)%B'

*8B'$J#aC

Cb( "C(

&$$#(

$J#M$

3#+('#!'025'
/0J2+($20(+'

UNIPOL GRUPPO FINANZIARIO  SpA+UNIPOLSAI SpA

/0!.-(/#0 3#+(
+-J/01

cost saving 
10.1%

B8%O
3#+('G-+2

B8%*'
3#+('G-+2
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10-12%

! E67:: 78(+/476/./1:

NET PROFIT
2016-2018

CUMULATED CONSOLIDATED NET 
PROFIT*

DIVIDEND POLICY

2016-2018 CUMULATED DIVIDEND 

~400 €m ~1,000 €m

UNIPOLSAIUNIPOL GRUPPO FINANZIARIO

UNIPOLSAIUNIPOL GRUPPO FINANZIARIO

10-12%
1,400-1,600 €m

42.4%  
avg. minority interests 

over the three-year plan

5.3%  
avg. minority interests 

over the three-year plan

1,500-1,700 €m
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SOLVENCY II

2016-2018 SOLVENCY II RATIO*

*figures calculated using the USP (Undertaking Specific Parameters) according to the current regulation

120-160% 150-200%

160-210%

UNIPOLSAI solo

UNIPOLSAIUNIPOL GRUPPO FINANZIARIO
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CLOSING REMARKS

L74&X/81(.1);4/)-,
5678/.-F/,/.O /: :;6/4H/4E
Y/4-4)/-,(/401:.+14. O/1,2:
-61(:./,, ,7<
@)747+/) E67<.; /: :./,,
<1-H

The market 
environment is
challenging… 

X1-216(/4(@*6751(/4(S7.76(
57,/)/1: </.;(F,-)HF7W
X1-216(/4(=.-,O(/4(L74&X/81(
F*:/41::
\;1(,-6E1:. -E14)O(41.<76H(/4(
.;1(27+1:./) +-6H1.

… we have
important assets
to focus on…

L1<(S7.76(5672*).: ,-*4);12
78816/4E ;/E;&,101, :160/)1:
g4:1. 78(Q,5;-(@07,*./74 .7(+-4-E1
F,-)HF7W1: -42(F/E(2-.-(
`4/A-,*.1J(Y/4/.-,/-J(QV_(-42(SOR,-::(
-61()761()7+5-4/1:(<;/); 78816
:160/)1: -42(14:*61 )7:. :-0/4E: /4(
.;1(),-/+: :1..,1+14. 567)1::

"#$"&"#$'(5,-4 .-6E1.:(1W)11212
=4.1E6-./74(78(.;1(Y742/-6/-&A-/(
R67*5(:*))1::8*,,O 8/4-,/:12
G7+5-4O((-42()-5/.-,(:.6*).*61
:.61-+,/412

… but we have
laid solid
foundations…

…  and we have
started to change
our future

2016-2018 Strategic 
Plan challenges
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UNIPOL GROUP  PATH 
TOWARDS SOLVENCY II

2013
Group Fondiaria-SAI companies’ 
integration  on systems and 
processes
Specific project for data quality
Launch of pre-application of 
partial internal model

2010
Launch of Solvency II 
project
Operating involvement 
in the implementation 
process of Solvency II at 
european level

ACQUISITION AND INTEGRATION 
OF FONDIARIA-SAI

LAUNCH OF
SOLVENCY II PROJECT

2014-2015
Application to IVASS, for the 
usage of the USP for measuring
the solvency capital 
requirements
«Fine tuning» of partial internal 
model 
Operational consolidation of 
embedding internal model 
decision –making process (e.g. 
reinsurance strategy)
Introduction of all the operating 
management  policies under 
Solvency II metrics

START OF SOLVENCY II
INTERNAL
MODEL

2017
Use of partial 
internal model 
also  for 
regulatory 
purposes 

PRE APPLICATION

2016
IVASS authorization to use 
USP for measuring the 
solvency capital requirements
starting from 1/1/2016
Request for application of 
partial internal model to be 
completed for regulatory 
purposes 
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SOLVENCY I vs SOLVENCY II
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SOLVENCY II RATIO FY2015
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RECONCILIATION OF IFRS SHAREHOLDERS’ 
EQUITY  - SOLVENCY II OWN FUNDS

FY2015
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UNIPOL GRUPPO FINANZIARIO
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UNIPOLSAI

RECONCILIATION OF  IFRS SHAREHOLDERS’ 
EQUITY  - SOLVENCY II OWN FUNDS

FY2015
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UNIPOL GRUPPO FINANZIARIO
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SENSITIVITY
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CONSOLIDATED RESULTS
BY BUSINESS AREA
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NON–LIFE  DIRECT PREMIUM INCOME
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COMBINED RATIO 
NET OF REINSURANCE
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UNIPOLSAI S.p.A. 
MV TPL TECHNICAL INDICATORS
DIRECT BUSINESS

g516-./4E(8/E*61:>
$n$'(8/E*61: -61(74(-(,/H1&876&,/H1 F-:/: B/4),>(.;1()7+5-4/1:(+16E12 /4(`4/57,A-/(/4("#$'D>

- g516-./4E(1W514:1:]<6/..14(561+/*+:( 867+(2/61).(F*:/41::(BF18761( 61/4:*6-4)1D>
F G,-/+:();-6E1:]1-6412(561+/*+:( 867+(2/61).(F*:/41::( BF18761(61/4:*6-4)1D>

P#$G/02: f-(/#'fPK %o%* %o%)

I/61).(F*:/41:: bN>#d bb>Nd

TUG"/4" 1)(&.$) "">'d "$>Md

0.;;&44&./48G1";&?;4 $">Md $%>Cd

.(V"1 .G"1)(&/#
"UGR8G1";&?;4 b>ad a>$d

!.44 1)(&.$*$ H&/0+R$OWKJ M$>'d MM>ad

i(>2" ^_'cV]'/0:/3-(#"+ _-"I'J+'<n%*

\7.-,(576.87,/7 #>Md

1"()&+ #>ad

>+""(4 &#>Md

V76.87,/7(-016-E1 561+/*+ &">Nd

_-"I'J+'%o%*
L7>(78(),-/+: 61576.12
B87,,7<12&*5(5-::/01(),-/+:D &#>ad

Y61T*14)O &#>$'(5>5>

UNIPOLSAI S.p.A



56 1Q16 RESULTS

NON-LIFE– INSURANCE SECTOR 
EXTRA UNIPOLSAI
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LIFE – DIRECT INCOME
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BANKING BUSINESS – KPI
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BANKING BUSINESS
FOCUS ON NON PERFORMING LOANS
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ASSET ALLOCATION
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FINANCIAL 
INVESTMENTS YIELDS
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TOTAL EQUITY AND AFS RESERVE
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1Q16 CAPITAL SOUNDNESS INDICATORS
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DISCLAIMER

Maurizio Castellina, Senior Executive responsible for drawing up

the corporate accounts of Unipol Gruppo Finanziario S.p.A. and

UnipolSai Assicurazioni S.p.A., declares, in accordance with Article

154-bis, para 2, of the ‘Consolidated Finance Act’, that the

accounting information reported in this document correspond to

the document contents, books and accounting records.



66 1Q16 RESULTS

INVESTOR RELATIONS CONTACTS

Adriano Donati  
Head of Investor Relations Tel +39 051 507 7063

investor.relations@unipol.it investor.relations@unipolsai.it

Giancarlo Lana Tel +39 011 66 57 642

Eleonora Roncuzzi Tel +39 051 507 7063

Laura Marrone Tel +39 051 507 2183

Giuseppe Giuliani Tel +39 051 507 7218

Carlo Latini Tel +39 051 507 6333

Silvia Tonioli Tel +39 051 507 2371






