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YNAP to outpace the online luxury market through 2020  
leading the mobile revolution to reshape luxury fashion retail  
 
London,  6  Ju ly  2016  -  YOOX NET -A-PORTER GROUP S.p.A. ,  (MTA:  YNAP) ( "YNAP"),  the wor ld's  leading 
onl ine luxury  fash ion reta i ler ,  today sets  out  a  c ompel l ing st rategy to  de l ive r  growth over  the years  
2015 to  2020 ,  as  the Group moves to  harness the t remendous potent ia l  o f fered by the luxury  onl ine  
reta i l  market .   
 
S IGNIFICANT VALUE CREATION  
  

  Strong annua l  net  revenue growth o f  17% to 20%  at  constant  exchange rates 1,  

  Increase  in  Adjusted EBITDA 2 margin to  a  range of  11% to 13% by 2020 ,  f rom 8% in  2015,  

  Capi ta l  expendi ture  to  progress ive ly  reduce to  4% to 5% o f  net  revenues by 2020  upon 
complet ion of  integrat ion investments ,  

  Posi t ive  f ree cash f low generat ion  f rom 2018 onwards.  
 
ONLINE LEADERSHIP UNLEASHED   
 
YNAP is  embarking on an ambit ious plan to  s igni f i cant ly  grow i ts  share  of  g lobal  luxury  goods sa les ,  
wi th  onl ine the fas test  g rowing channel  of  the luxury  market :  

  Enhanced convers ion,  cus tomer engagement and retent ion  dr iven by acce lerated sh i f t  to  
mobi le ;   

  St rong growth of  h igh -va lue customer base ,  through a combinat ion o f  a  uniquely  capt ivat ing 
product  o f fer ,  personal i sed market ing,  c reat ive content  and impeccab le serv ice;  

  Enr iched product  o f fe r  with  launch o f  f ine jewel lery  and watches in  the  In -season business  -  se t  
to  grow to €100m -  and pr ivate label  in  the Off -season business ,  near ing 10% of  the div is ion’s  
sa les  by 2020;   

  Robust  inte rnat iona l  expansion  coupled with  st rengthened leading  posi t ion in  the US:  launch o f  
fu l l  in -count ry  presence in  the Midd le Eas t  in  2018,  further  expansion in  China and res t  of  APAC.  

 
LONG-TERM ORGANIZATIONAL VIS ION  
 
Our organisat ion em powers our  Brands  to  del iver  on thei r  s t rategies:  

  One g loba l  company  operat ing across  3  d is t inct  business  l ines:  In -Season,  Off -Season and 
Onl ine F lagship Stores,  

  Four brands  with  dist inct ive  ident i t ies  and value  proposi t ions for  cus tomers:  NET -A-PORTER,  
MR PORTER,  YOOX and THE OUTNET,  

  One shared global  sca lable  P la t fo rm  serv ic ing a l l  Brands w ith  cut t ing -edge technology and 
luxury  operat ions,  empowering innovat ion and unlocking synerg ies,  

  Common Corporate Funct ions  shar ing and deploy ing best  p ract ice and c ross - fert i l i sat ion.  
 

“We  have ambit ious p lans to  grow faster  than the onl ine luxury  ma rket  by leading th rough mobi le .  
 

I  am conf ident  that  by 2020 we wi l l  not  only  re f lect  on f ive  years  of  s t rong growth in  revenues and 
prof i tabi l i ty  but  we wi l l  a lso  have pos i t ioned YNAP technological ly  at  the forefront  of  innovat ion  for  

the fo l lowing decade.”   
 

-  commented Feder ico Marchet t i ,  Chie f  Execut ive Off i cer  of  YOOX NET -A-PORTER GROUP  

                                                           
1 Based on actual average fiscal year 2015 exchange rates 
2 Adjusted EBITDA defined as reported EBITDA before the non-cash costs associated with Stock Option Plans and Share-based incentive plans 



 

YNAP’S F IVE -YEAR STRATEGIC PLAN:  “FAST FORWARD TO 2020”  
  
The onl ine personal  luxury  goods market  is  expected to  grow at  an annual  rate  15% 3 over  the next  f i ve  
years :  YNAP is  a iming fo r  cont inued outper formance and a resul t ing increase  in  i t s  share  of  the market .  
 
YNAP has a l ready bui l t  an unmatched base of  2 .5m high -value act ive  customers global ly ,  a  unique  
asset  that  wi l l  be fu rther  develope d through:  
 

  Customer-cent r ic  approach,  focused on Mobi le  usage,  

  Persona l ised customer journey powered by Smart  Data,  

  Creat ive Content  to  del ight  our  customers,  

  Impeccable Serv ice as  part  of  the exper ience.  
 
BUSINESS L INES STRATEGY  
 
Mult i -brand In -Season 
 
The Mult i -brand In -Season business  l ine inc ludes NET -A-PORTER and MR PORTER.   
 
YNAP sees s t rong growth potent ia l  in  the In -season business  to  be del ivered through a combinat ion  
of  the fo l lowing:  
 

  St rong growth  in  i ts  High Net Worth cus tomer base:  In-season has deve loped a unique know -how 
in  terms of  targeted customer acquis i t ion with  expert  Persona l  Shopping and Cl ient  Relat ions 
teams apply ing soph ist icated CRM st rateg ies  and leveraging the communit ies  of  ex is t ing  
customers ;  

  Internat ional  expansion:  whi ls t  consol idat ing i t s  leadership pos i t ion in  the U.S. ,  acce lera t ing  
growth in  the Middle East ,  and advancing i t s  posi t ion in  Europe,  In -season wi l l  leverage YOOX’s  
local isat ion exper t ise  to  capture the market  potent ia l  in  the Asia  Paci f i c  region;   

  Enr iched personal ised serv ice dr iv ing customer engagement and retent ion through:  dedicated  
personal  shoppers  for  most  va luable customers,  s ty le  adv ice de l ivered through soph ist i cated 
nat ive apps,  data -dr iven CRM and enr iched one -to-one geo- local ised  editor ia l  content  and 
product  recommendat ions;  

  High ly  curated product  o f fe r ing enr iched  with the introduct ion of  MR PORTER’s  own label  and 
Fine Jewe l lery  & Watches,  an under -penet rated category  wi th  great  potent ia l  onl ine,  the perfect  
complement to  In -season’s  sophist i cated fash ion  offer ,  est imated to  reach €100m in  sa les  by 2020 .  

 
Mult i -brand Off -Season 

 
The Mult i -brand Off -Season business  l ine inc ludes  YOOX and THE OUTNET.   
 
YNAP ant ic ipates st rong growth in  the Of f -season business  fuel led by the fo l lowing:  

 
  St rong growth in  h igh-value customer  base th rough increased ef for ts  in  bu i ld ing brand awareness:  

YOOX wi l l  focus on expanding awareness and dr iv ing engagement through a more balanced mix  
between per formance market ing and brand bui ld ing and advert i s ing in i t iat ives;   

  Increase in  engagement and loya l ty  dr iven by persona l ised mobi le  propos i t ions ;  

  Interna t ional  expans ion:  THE OUTNET wi l l  un lock i ts  cons iderab le untapped growth potent ia l  
around the wor ld benef i t ing f rom YOOX’s loca l iza t ion assets  and expert ise .  Both brands w i l l  
expand the ir  reach through a fu l l  in -country  presence in  the Middle East ;  

  Growth in  product  o f fe r ing:  THE OUTNET wi l l  expand i ts  most l y  ready -to-wear  of fer  wi th  increased 
penetrat ion of  best -se l l ing categor ies  such as  shoes and bags and the addit ion of  act i ve  wear ;   

  Pr ivate labe l  to  near  10% of  Of f -season net  revenues by 2020:  Growing  share of  sa les  through 
introduct ion of  p r iva te labels  on YOOX and s trengthened of fer  of  I r i s  & Ink.  

 

                                                           
3 Sources: Bain (Spring 2016) 

https://owa.finsbury.com/OWA/redir.aspx?SURL=GdhP4aKLkev7aiXP7RFwYQ_Rad-_LbtyxegdlkhI1ogxPAsAoKHTCGgAdAB0AHAAOgAvAC8AdwB3AHcALgB5AG8AbwB4AC4AYwBvAG0A&URL=http%3a%2f%2fwww.yoox.com
https://owa.finsbury.com/OWA/redir.aspx?SURL=mh_OhO99vCpDN3iPhESg7QG5BlINe0vihUfl6KtNz-8xPAsAoKHTCGgAdAB0AHAAOgAvAC8AdwB3AHcALgB0AGgAZQBvAHUAdABuAGUAdAAuAGMAbwBtAA..&URL=http%3a%2f%2fwww.theoutnet.com


 

Onl ine F lagship S tores  

 
YNAP’s  Onl ine F lagship Stores inc ludes the design,  set -up and management of  the Onl ine F lagship 
Stores of  some of  the leading global  luxury  fash ion brands ranging f rom Armani .com to Chloe.com.   
 
The Onl ine F lagship Sto res business  l ine wi l l  empower digi ta l ly  ambit ious brands to  fu l ly  capture  the  
omni-channe l  reta i l  oppor tuni ty .  The addit ion of  unique value -added serv ices w i l l  complement the e -
commerce su i te :  
 

  data ins ights  leveraging the Group’s  un ique luxury  ecosystem,  

  nat ive apps serv ices,  

  creat iv i ty  and dig i ta l  p ro jects ,  

  editor ia l  content  and,  

  ta i lored cus tomer serv ice.  

 
With a  focus on fewer bigger  partnersh ips  and upcoming fashion stars ,  the Onl ine F lagship Stores  
of fer ing w i l l  leverage i ts  proximity  with  the exper ienced In -season teams to  fos ter  innovat ion to  the 
benef i t  o f  YNAP’s  brand partners ,  notably  in  the  area of  h igh -end cus tomer serv ice and content .  
 
YNAP’S MAIN FINANCIAL TARGETS  
 
Annual  net  revenue growth is  est imated in  the order  of  17% to 20% through 2020 at  constant  exchange 
rates,  wi th  annual  net  revenue progress ion mirror ing the pro jected revenue synergy ramp -up,  and the 
expected range re f lect ing di f fer ing demand assumptions;  
 
YNAP i s  committed to  increase i ts  Adjus ted EBITDA margin  to  a  range of  11% to 13% by 2020,  f rom 
8% in  2015.  The range i s  forecast  based on the operat ing leverage under  the growth scenar ios  used 
in  the revenue project ions.  The key dr ivers  of  the  margin  upl i f t  a re  integrat ion synergies,  gross  margin  
enhancement dr iven by a  larger  share of  h igher -margin  pr iva te labe l  and ef f i c ienc ies  s temming from 
the Group’s  ongo ing investments  in  the shared g lobal  technology and operat ions p lat forms;  
 
YNAP looks to  achieve posit ive  f ree cash f low generat ion f rom 2018.  Capi ta l  expendi ture (“capex” )  as  
a percentage  of  net  revenues is  forecas t  to  peak in  2016 and 2017 re f lect ing the  concentra t ion of  
integrat ion capex,  and then reduce to  4 -5% o f  net  revenues by 2020.  The Group a l so intends to  manage 
net  working capi ta l 4 to  5% to 6% of  net  revenues by 2020.   
 
Capex w i l l  be main ly  invested  in  converging and upgrading technology and in  expanding the  Group’s  
operat ions network to  support  future  vo lume growth.  A mater ia l  por t ion  of  th is  spend is  intended to  
integrate var ious in -house developed technology so lut ions with  se lect  industry - lead ing products  to  
create a  shared g lobal  scalab le  Plat fo rm.  Investment wi l l  power the growth of  the brands and Onl ine  
F lagship Stores as  they  develop,  innovate and enter  new markets ,  and enable  t ru ly  personal ised  
customer exper iences fuel led by smart  data.   
 
The Group conf i rms i ts  prev iously  announced €85m of  annual  run - rate  EBITDA and capex sav ing  
synergies by 2018 and one -off  cumulated investments  and non - recurr ing  operat ing costs  of  €95m over  
the 2015-2018 per iod.   
 
CUTTING-EDGE GLOBAL TECH AND OPERATIONS PLAT FORM TO POWER INNOVATION AND 
GROWTH 
 
A shared global  scalable  P lat form  with  ground-break ing techno logies and expanded operat ional  
capacit ies  wi l l  power the  Brands’  ambit ions.  The investment wi l l  combine the best  of  YNAP’s  in -house  
developments  wi th  se lect  indust ry - lead ing  products  thus c reat ing wor ld -c lass  in frast ructu re to  power  
a  mult i -b i l l ion business .  The Plat form wi l l  put  YNAP in  a  unique posi t ion to  further  set  new standards 
of  serv ice in  onl ine luxury .   
 

                                                           
4 Defined as inventory + trade receivables – trade payables + other receivables / (other payables) 



 

The Pla t form wi l l  enable the development of  th e “Omni -stock programme” ,  which prov ides for  g lobal  
v is ib i l i ty  o f  s tock f rom anywhere in  the wor ld  through the set -up of  a  fu l ly  interconnected g lobal  
logist ics  network bui l t  around centra l  hubs  and regional  d is t r ibut ion cent res .  This  programme is  bui l t  
on the pr inciple  of  specia l i sat ion by business  l ine:  two separate networks for  the In -season and Off -
season bus inesses are  implemented to  ef f i c ient l y  manage the spec i f i c  requirements  of  each bus iness  
model .  The Omni -stock programme is  the best  tool  to  max imise the re turn o f  inventory  by exposing 
the global  s tock held to  the widest  poss ib le  audience,  thus maximis ing re ta i l  margins and se l l  th rough. 
Thanks to  the system’s  inte l l igent  s tock a l locat ion and fu l f i lment  capabi l i t ies ,  each Brand wi l l  re ta in  
maximum f lex ibi l i ty  in  a l locat ing s tock between the centra l  hub and the local  d ist r ibut ion centres  to  
opt imize speed of  de l ive ry  and re la ted costs .   
 
Th is  P lat form is  a lso  the  key enabler  fo r  the del ive ry  of  an omni -channel  of fe r  to  the Group’s  brand 
partners .  I t  prov ides fo r  a  fu l ly  in tegrated omni -channel  re ta i l  approach to  capture the opportuni t ies  
ar is ing f rom the convergence of  on -  and of f  l ine dist r ibut ions.  
 
The Plat fo rm wi l l  empower h ighly  soph ist ica ted and personal ised customer  exper iences  dr iven by an 
ef fect ive deployment of  smar t  data .  
 
The technolog ica l  components  of  the pro ject  have a  t ight ly  p lanned ro l lout  with  key mi lestones ahead,  
inc lud ing:  
 

  Q4 2016:  Rol l -out of  new Order  Management System on former YOOX GROUP’s  onl ine stores;   

  Q3 2017:  F i rst  Onl ine F lagship Sto re to  launch on new core e -commerce plat form;  

  H2 2017:  Complet ion of  convergence and Omni -s tock programme for  Off - season business ;  

  2018:  Ro l l -out  of  new Order  Management System on the former THE NET -A-PORTER GROUP’s  onl ine 
stores,  complet ion of  convergence and Omni -stock programme for  In -season business  with  opening 
of  new In -season hub in  I ta ly .  

 
The mutat ion towards a  shared globa l  sca lab le  plat form plans for  a  progress ive increase in  operat ional  
capaci t ies  a longside the  implementat ion of  the Omni -stock programme:  
 

  Q4 2016:  Conso l idat ion of  Hong Kong dist r ibut ion centre ;   

  2017:  Expansion of  the Bologna fac i l i ty  to  become the hub for  the whole Off -Season business ,  
Consol idat ion o f  US Of f -Season bus iness  at  YOOX’s  fac i l i ty ,  Launch o f  new dis tr ibut ion centre  in  
Dubai ;  

  2018:  Launch of  new In -Season hub in  I ta ly ,  Upgrade of  APAC d ist r ibut ion centre  network;  

  2019:  Launch of  new Of f -Season dis t r ibut ion centre  in  the US.  
 
BREXIT 
 
In  i ts  F ive -Year  Stra tegic  Plan,  YNAP has ant ic ipated a range of  growth fo recas ts  ref lect ing a var ie ty 
of  macroeconomic scenar ios ,  inc luding the potent ia l  impact  of  Brex i t .   
 
The Group enjoys wel l -balanced GBP-denominated costs  and revenues,  and therefo re the impact  of  
a  depreciat ion of  the GBP aga inst  the Euro on prof i tabi l i ty  i s  expected to  be neutra l  in  2016 and 
onwards.   
 
YNAP remains conf ident  in  the st rengths of  i ts  Brands:  the Group expects  to  outperform i ts  market  
thanks to  i ts  h ighly  d ive rs i f ied geographical  spread  and wel l -balanced business  mix.  
 
YNAP is  h i r ing new sta f f ,  expanding i t s  London HQ and remains fu l ly  committed to  i t s  presence in  the 
UK.  
 
 
 
 
 
 



 

INVESTOR EVENT CALENDAR 
 
YNAP wi l l  be host ing  a capita l  markets  event  fo r  analysts  and inves tors  in  London today  to  out l ine 
the deta i ls  of  the F ive -Year  St rateg ic  Plan.  Presentat ions  by the management team wi l l  be avai lable  
on YNAP’s  websi te  a fter  the event .   
 
On 4 August ,  YNAP w i l l  report  i t s  1H 2016 resul t s .  
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YOOX NET-A-PORTER GROUP  
 
YOOX NET-A-PORTER GROUP is  the wor ld’s  leading onl ine  luxury  fash ion reta i ler .  The Group i s  a  
Globa l  company wi th  Anglo - I ta l ian roots ,  the resul t  o f  a  game -changing merger ,  which in  October  
2015,  brought together  YOOX GROUP and THE NET -A-PORTER GROUP;  the  two companies  had 
revolut ion ized the luxury  fash ion indust ry  s ince thei r  b i r th  in  2000.  
YOOX NET-A-PORTER GROUP is  a  unique business  with  an  unr iva l led  of fer ing  inc lud ing  mult i -brand  
in-season  onl ine stores  NET-A-PORTER,  MR PORTER,   mult i -brand   o f f -season onl ine sto res YOOX 
and THE OUTNET,  as wel l  as  numerous ONLINE FLAGSHIP STORES,  a l l  “Powered by YNAP”.  Through 
a jo int  venture estab l ished in  2012,  YOOX NET -A-PORTER GROUP has partnered with  Ker ing to  
manage the ONLINE FLAGSHIP STORES of  severa l  of  the F rench Group's  luxury  brands.  
Unique ly  posi t ioned in  the h igh growth onl ine luxury  sector ,  YOOX NET -A-PORTER GROUP has an  
unr iva l led c l ient  base of  more than 2.5  mi l l ion h igh -spending customers,  27 mi l l ion monthly  unique 
v is i to rs  wor ldwide and combined 2015 net  revenues of  €1.7  bi l l ion.  The Gr oup has of f ices and 
operat ions in  the Uni ted  States,  Europe,  Japan,  China and Hong Kong and del ivers  to  more than  180 
countr ies  a round the  wor ld.  YOOX NET -A-PORTER GROUP is  l i s ted on  the Mi lan  Stock Exchange as  
YNAP.  For  fu rther  in form at ion:  www.ynap.com . 
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