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PRESS RELEASE     

 

THETHETHETHE    BOARDSBOARDSBOARDSBOARDS    OFOFOFOF    DIRECTORSDIRECTORSDIRECTORSDIRECTORS    OFOFOFOF    ASTMASTMASTMASTM    ANDANDANDAND    SIASSIASSIASSIAS    APPROVEAPPROVEAPPROVEAPPROVE    THETHETHETHE    2017201720172017----2021202120212021    GROUPGROUPGROUPGROUP    STRATEGICSTRATEGICSTRATEGICSTRATEGIC    PLANPLANPLANPLAN    

 

GOINGGOINGGOINGGOING    GLOBALGLOBALGLOBALGLOBAL    ----    2017201720172017----2021202120212021    STRATEGICSTRATEGICSTRATEGICSTRATEGIC    PLANPLANPLANPLAN    

STRATEGICSTRATEGICSTRATEGICSTRATEGIC    DRIVERSDRIVERSDRIVERSDRIVERS::::    GROWTHGROWTHGROWTHGROWTH    ANDANDANDAND    INTERNATIONALIZATION,INTERNATIONALIZATION,INTERNATIONALIZATION,INTERNATIONALIZATION,    EFFICIENCYEFFICIENCYEFFICIENCYEFFICIENCY    ANDANDANDAND    SIMPLIFICATION,SIMPLIFICATION,SIMPLIFICATION,SIMPLIFICATION,    STRATEGICSTRATEGICSTRATEGICSTRATEGIC    

PARTNERSHIP,PARTNERSHIP,PARTNERSHIP,PARTNERSHIP,    REMUNERATIONREMUNERATIONREMUNERATIONREMUNERATION    OFOFOFOF    SHAREHOLDERSSHAREHOLDERSSHAREHOLDERSSHAREHOLDERS    

    

FINANCIALFINANCIALFINANCIALFINANCIAL    TARGETSTARGETSTARGETSTARGETS    ATATATAT    2021202120212021    

ASTM:ASTM:ASTM:ASTM:    REVENUESREVENUESREVENUESREVENUES    ̴     €3.8€3.8€3.8€3.8    BBBBNNNN;;;;    EBITDAEBITDAEBITDAEBITDA         ̴        €1.8€1.8€1.8€1.8    BBBBNNNN;;;;    DIVIDENDDIVIDENDDIVIDENDDIVIDEND    CAGRCAGRCAGRCAGR    7%7%7%7%    

SIAS:SIAS:SIAS:SIAS:    REVENUESREVENUESREVENUESREVENUES    ̴     €3.8€3.8€3.8€3.8    BBBBNNNN;;;;    EBITDAEBITDAEBITDAEBITDA        ̴         €1.8€1.8€1.8€1.8    BBBBNNNN;;;;    DIVIDENDDIVIDENDDIVIDENDDIVIDEND    CAGRCAGRCAGRCAGR    7%7%7%7%    

 

Turin, 19 July 2017. The Boards of Directors of Astm and Sias approve the 2017-2021 Group Strategic Plan. 

The development of the Strategic Plan will enable the Astm-Sias Group to become one of the most important 

infrastructure players in the world, with financial, engineering, construction and advanced management 

capabilities, through a process of geographical diversification, the creation of an integrated business model on an 

international scale, investment in innovation and technology. 

    

TheTheTheThe    2017201720172017----2021202120212021    strategicstrategicstrategicstrategic    guidelinesguidelinesguidelinesguidelines        

TheTheTheThe    fourfourfourfour    keykeykeykey    strategicstrategicstrategicstrategic    driversdriversdriversdrivers    

The Plan has been implemented following four strategic pillars aimed at maximizing value creation for all 

stakeholders and the territories where the Group operates, in line with the industrial expertise acquired in Italy 

and worldwide. 

 

1.1.1.1. GrowthGrowthGrowthGrowth    andandandand    internationalizationinternationalizationinternationalizationinternationalization    

The Plan envisages the implementation of a growth strategy based on a geographical expansion and 

consolidation of the domestic market, while focusing on core business: MotorwayMotorwayMotorwayMotorway    concessions,concessions,concessions,concessions, EPCEPCEPCEPC    ContractorContractorContractorContractor 

(Engineering, Procurement and Construction)    EngineeringEngineeringEngineeringEngineering and TechnologyTechnologyTechnologyTechnology. 

 

 



                                                                                                                                 

 

The growth and internationalization processes will enable the Group to diversify operational risks, creating a 

global infrastructure platform by exploiting its distinctive industrial expertise.  

In addition to ItalyItalyItalyItaly, the key geographies for the Group will be LatamLatamLatamLatam, where the Group will further grow and the 

UnitedUnitedUnitedUnited    StatesStatesStatesStates where the Group recently invested in the acquisition of Halmar International through which it 

intends to develop both EPC Contractor business and motorway concession management through a Public Private 

Partnership (PPP) scheme, in a market characterized by substantial investments in the transport infrastructure 

sector. 

Opening to other geographic areas will be consistent with the Group's business goals. Specifically, the EPC 

business unit headed by Itinera, one of the main players in the construction of major works, aims to develop its 

business in addition to the areas mentioned above, in NorthernNorthernNorthernNorthern    andandandand    EasternEasternEasternEastern    EuropeEuropeEuropeEurope, in SubSubSubSub----equatorialequatorialequatorialequatorial    AfricaAfricaAfricaAfrica 

and in the GulfGulfGulfGulf region. 

Upon completion of the plan, the Group isisisis    forecastforecastforecastforecast    totototo    generategenerategenerategenerate    overoveroverover    50%50%50%50%    ofofofof    itsitsitsits    revenuesrevenuesrevenuesrevenues    interinterinterinternationally.nationally.nationally.nationally. 

    

2.2.2.2. EfficiencyEfficiencyEfficiencyEfficiency    andandandand    simplificationsimplificationsimplificationsimplification    

The implementation of an integrated business model, coupled with an industrial approach, will play a key role in 

streamlining the Group. This will have an impact on organizational models, financial discipline, innovation 

processes and profitability, while reinforcing the ability to react to the changes and challenges that international 

markets require. 

The Group has already started a process of streamlining the cost structure, which should determine significantsignificantsignificantsignificant    

savingssavingssavingssavings    inininin    ItalyItalyItalyItaly (forecast average of over 20 million euros per year over the period of the Plan) andandandand    inininin    BrazilBrazilBrazilBrazil 

(forecast average of approximately 70 million Reais per year over the period of the Plan). 

 

3.3.3.3. StrategicStrategicStrategicStrategic    partnershipspartnershipspartnershipspartnerships    

Exploiting the Group's industrial expertise, potentialpotentialpotentialpotential    strategicstrategicstrategicstrategic    partnershipspartnershipspartnershipspartnerships will be evaluated, aiming to 

maximize the allocation of invested capital, multiply business opportunities and speed up the process of 

international growth. In this framework, the Group's commitment will be to strengthenstrengthenstrengthenstrengthen    itsitsitsits    industrialindustrialindustrialindustrial    rolerolerolerole    andandandand    

controlcontrolcontrolcontrollinglinglingling    governancegovernancegovernancegovernance, maintainingmaintainingmaintainingmaintaining    aaaa    solidsolidsolidsolid    financialfinancialfinancialfinancial    profileprofileprofileprofile. 

 

4.4.4.4. ShareholderShareholderShareholderShareholder    remunerationremunerationremunerationremuneration    

The development of sustainable growth will be associated with an increase in shareholder remuneration. The 

Group forecasts an annualannualannualannual    averageaverageaverageaverage    dividenddividenddividenddividend    growthgrowthgrowthgrowth    ofofofof    7%7%7%7% over the period of the Plan. 

    

    



                                                                                                                                 

    

FinancialFinancialFinancialFinancial    targetstargetstargetstargets    ofofofof    thethethethe    StrategicStrategicStrategicStrategic    PlanPlanPlanPlan    atatatat    2021202120212021        

The economic and financial targets at the end of the Plan are as follows:    

    

ASTMASTMASTMASTM: 

• AGGREGATE REVENUES       ̴   €3.8 billion (CAGR  ̴  20%) 

• EBITDA                        ̴  €1.8 billion (CAGR  ̴  21%) 
• PFN/EBITDA    2.4x 

• DIVIDEND CAGR            7% 

 

SIASSIASSIASSIAS::::    

• AGGREGATE REVENUES       ̴   €2.6 billion (CAGR  ̴  20%) 
• EBITDA                        ̴  €1.7 billion (CAGR  ̴  21%) 
• PFN/EBITDA    2.5x 

• DIVIDEND CAGR               7% 

 

 

 

_______________________________________________________________________________ 

 

 

 

 

The 2017-2021 Astm and Sias Strategic Plan will be presented to the financial community this morning at 10:30 

in Milan. The presentation "Going Global - 2017-2021 Strategic Plan" will be available on Company sites 

(www.astm.it and www.grupposias.it) starting at 7:30 a.m.. It will be possible to follow the presentation via 

conference call in audio-only mode by calling one the following numbers: Italy +39 028058811; UK 

+441212818003; Usa +17187058794. 
    

 
    

    

    

    

    

    



                                                                                                                                 
    

    

Contact:Contact:Contact:Contact:    

ASTMASTMASTMASTM    S.p.A.S.p.A.S.p.A.S.p.A.    
Corso Regina Margherita, 165 - 10144 Turin (Italy) 
Tel: +39 011 43.92.111 Fax: +39 011  43.92.218 
www.astm.it - certified email: astm@legalmail.it   - astm@astm.it  
 
SIASSIASSIASSIAS----    SocietàSocietàSocietàSocietà    IniziativeIniziativeIniziativeIniziative    AutostradaliAutostradaliAutostradaliAutostradali    eeee    ServiziServiziServiziServizi    S.p.A.S.p.A.S.p.A.S.p.A.    
Via Bonzanigo, 22 – 10144 Turin (Italy) 
Tel: +39 011 43.92.102 – Fax: +39 011 47.31.691 
www.grupposias.it – certified email: sias@legalmail.it – info@grupposias.it 
 
  
InvestorInvestorInvestorInvestor    RelationsRelationsRelationsRelations    

Giuseppe Agogliati 

Tel: + 39 0131 879105 

investor.relations@astm.it 

investor.relations@grupposias.it 

    

CommunicationCommunicationCommunicationCommunication    andandandand    MediaMediaMediaMedia    

Giovanni Frante 

Tel: + 39 0131 879309 

gfrante@ASTM.it 

 

Moccagatta Associati 

Tel: +39 02 86451695/ +39 02 86451419 

segreteria@moccagatta.it 
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