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P&L 

o Net profit for the quarter at EUR 242mln which includes several one-offs: effects of burden-sharing measures for c. EUR 

+554mln (mainly included in other revenues), the costs for the exit of 1,200 employees (c. EUR -280mln) and costs in 

connection with the FITD Voluntary Scheme for Caricesena/Carim/Carismi (c. EUR -46mln) 

o Net interest income at EUR 470mln (+5.5% QoQ), due to the lower interest expenses from subordinated bonds 

converted into shares in line with burden-sharing requirements 

o Commissions at EUR 356mln (-17.5% QoQ), impacted by lower credit commissions, the sale of the merchant acquiring 

business and seasonality in WM placement 

o Costs at EUR 626mln (-2.1% QoQ), not including the savings from 1,200 staff exits effective from November (1,800 exits 

out of the 4,800 planned by 2021 already achieved in 2017) 
 

 

Asset quality 

(Pro-forma for the c. 
EUR 26bn bad loans 

securitisation) 

 

 

o Gross NPE ratio 19.4% (19.8% in Jun-17), Net NPE ratio 11.3% (11.7% in Jun-17), Texas ratio* 98% (flat vs. Jun-17) 

o Gross bad loans at EUR 6.4bn (EUR 3.8bn adjusted for EUR 2.6bn to be sold in 2018), net bad loans at EUR 2.4bn (EUR 

+0.4mln QoQ) 

o Gross UTPs at EUR 12.4bn (EUR -1.1bn QoQ), net UTPs at EUR 7.3bn (EUR -0.7mln QoQ) 

o EUR 1.1bn UTP disposal/reduction ahead of Restructuring Plan targets 

 

Balance Sheet 

o Current accounts and time deposits up by EUR 1.6bn QoQ and EUR 11bn since Dec-16, due to corporate and retail 

customers, with ongoing rebalancing towards cheapest forms of funding  

o Unencumbered counterbalancing capacity at EUR 21.1bn (EUR +1.3bn from Jun-17), 14.5% of total assets 

o Transitional CET1 ratio at 15.2%; fully-loaded at 14.5% 

Highlights of 3Q17 Results 

* Gross NPEs / tangible equity + provision funds for NPEs   
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Balance Sheet (€/bn) 2Q17 3Q17
Change

 (QoQ%)
9M16 9M17

Change 

(YoY%)

Loans to customers 89.7 91.0 1.5% 104.6 91.0 -13.0%

Direct funding 106.5 103.0 -3.4% 105.5 103.0 -2.4%

Total assets 143.6 145.1 1.1% 160.1 145.1 -9.4%

P&L (€ /mln) 2Q17 3Q17
Change

 (QoQ%)
9M16 9M17

Change

 (YoY%)

Net Interest Income 446 470 5.5% 1,519 1,374 -9.5%

Fees and commissions 431 356 -17.5% 1,402 1,213 -13.5%

Total revenues 920 1,370 49.0% 3,418 3,223 -5.7%

Operating Costs -639 -626 -2.1% -1,929 -1,893 -1.9%

Pre-provision profit 280 745 n.m. 1,488 1,331 -10.6%

Loan loss provisions -4,289 -175 n.m. -2,022 -4,772 n.m.

Net income (loss) -3,073 242 n.m. -849 -3,001 n.m.

3Q17 and 9M17 Results 

Ratios (%) 2Q17 3Q17
Change

 (QoQ bps)
9M16 9M17

Change
 (YoY bps)

CET1 phased-in 15.4 15.2 -21 11.5 15.2 368

CET1 fully-loaded 14.7 14.5 -26 10.7 14.5 376

*Pro-forma for precautionary recapitalisation and burden-sharing. The phased-in CET1 reported figure is 1.5%  

* 

* 
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Capital Structure  

Phased-in CET1 ratio (%)  

Fully loaded CET1 (%)  

TC (%) 

RWA (€/bn) 

TBV (€/bn) 

14.7% 

15.4% 15.6% 

63.3bn 64.4bn 

10.6bn 11bn 

14.5% 

Fully loaded CET1 (€/bn)  9.4bn 9.1bn 

15.4% 15.2% 

1H17  Pro-forma 9M17

AFS Reserve (€/bn) -0.1bn -0.2bn 

3Q results 

o CET1 reduction QoQ (-21bps), mainly due to the 

result of the period, net of the contribution  of 

burden-sharing measures (included in pro-forma 

1H17, c. -55bps), partially offset by RWA decrease 

(c. +28 bps) 

o RWAs decrease by EUR 1.2bn mainly due to credit 

risk (EUR -2.2bn), partially offset by an increase in 

market (EUR +0.7bn) and operational risks (EUR 

+0.2bn) 

o AFS reserve as at Sep-17: EUR -0.1bn (EUR -7mln 

at the end of October). Credit spread sensitivity:  

EUR -5.8mln before tax for 1bp change 

 

IFRS 9 and off-balance sheet DTAs 

o IFRS 9 accounting standard preliminary estimate 

of EUR 1.2bn* 

 Fully reflected in net equity at 1 January 2018 

as First Time Adoption 

 CET1 impact spread over 5 years according to 

the phase-in mechanism proposed by the 

Council of the European Union 

o Significant DTA potential upside: EUR 1.7bn off-

balance sheet as at 2017YE 

Credit Spread 
Sensitivity (€/mln) 

-5.8mln -6.2mln 

*Estimated on the basis of the project started by the Bank for the implementation of the new accounting  standard 
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UT2 Retail Settlement and Fresh 2008 

Retail settlement 

 Offer on behalf of MEF to buy shares resulting from the conversion of 

UT2 2008-2018, in exchange for BMPS senior securities with same 

maturity (May 2018), provided investors meet the following criteria: i) 

investor classified as Retail under MIFID regulation; ii) securities acquired 

before 1 Jan 2016; iii) securities acquired through BMPS network. Offer 

price not to exceed investors’ carrying value 

 EUR 1,536mln maximum amount to be acquired by MEF. If the tendered 

shares exceed that amount, UT2 shares tendered into the offering shall be 

allocated on a pro-rata basis 

 Tender offer period from 31/10/2017 to 20/11/2017 

Currrent shareholders  

Former 
AT1/AT2 
Holders 
42.2% 

MEF 
52.2% 

Pre-precautionary 
Recap Shareholders 

2.4% 

Post-retail 
settlement  

~68% 

MPS 
Treasury 

Shares  3.2% 

of which 
Generali 

4.3% 

Fresh 2008  

 Payment obligations in connection with both usufruct and company swap 

agreements declared ineffective as per Article 22, Paragraph 4 of 

Decree no. 237/2016 

 Capital deficiency event triggered by reported capital ratios as at 30 June 

2017 
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Restructuring Plan Update  In line with 
Restructuring Plan 

o 1,800 staff exits (out of the 4,800 planned by 2021) already achieved in 2017 (~38% of the Restructuring 
Plan target) 

o One-off costs for c. EUR 280mln booked in 3Q17 for 1,200 exits on top of EUR 117mln booked in 4Q16  
for 600 exits (total 2016-2021 restructuring costs amounting to EUR 1,155mln)  

o Annual run-rate cost savings for c. EUR 135mln stemming from the 1,800 staff exits 

Headcount 

reduction 

                        

o 600 branches to be closed by 2021: 

 172 branches already closed in 9M17 (~29% of total target) 

 115 to be closed by November 2017 (~48% of total target) 

 152 branches to be closed by January 2018 (~73% of total target) 

 161 branches to be closed by 2H2018 (100% of total target) 

o Attrition rate for closed branches (172): ~5% of customers, ~4% of total funding   

Branch 

network 

optimisation 

o c. EUR 26bn securitisation structure: activities progressing in line with expected timeline 

o Activities in connection with disposal of NPE servicing platform to Cerved/Quaestio in progress 

o EUR 1.1bn of unlikely-to-pay disposal/reduction in 9M17 (out of EUR 4.5bn expected by 2019), with 
limited P&L cost (c. 5% GBV) 

o c. EUR 2.6bn small ticket and leasing loans to be sold in 2018: ongoing preparation 

NPE  

disposals 

o Disposal of non-core real estate (EUR 500mln) to start in 2018 

o Coordination with city plans in main cities to optimise reorganisation and headcount reduction 

o Ongoing disposal of non-core equity stakes 

Non core 

asset disposal 
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 Commercial funding continues to increase: current 
accounts and time deposits up by approx. EUR 11bn 
(+21.5%) from 2016 year-end and by EUR 1.6bn QoQ 

 Direct funding evolution: 

 EUR -5.2bn in bonds due to burden-sharing measures 

(EUR -4.3bn) and maturities in 3Q17 (EUR -0.9bn) 

 EUR +1.6bn in current accounts and time deposits 

 EUR +2.0bn in other forms of funding with corporates 

and key clients 

 EUR -2.0bn in repos with institutional counterparts to 

optimise cost of funding  

 Group’s direct funding market share at 3.96%*, up 41bps 
from 2016 year-end  

 Counterbalancing capacity equal to EUR 21.1bn at 30 
September 2017 (EUR +1.3bn from Jun-17), due to the 
upturn in commercial funding  

 LCR: ~234%  (~226% in Jun-17)  

 NSFR: ~107%  (~98% vs. Jun-17)  

Direct Funding and Liquidity 

59.4 51.1
60.5 62.1

13.7 25.3 14.8 12.9

26.2 23.7 23.7 18.5

6.1 4.5 7.5
9.5

Sep-16 Dec-16 Jun-17 Sep-17

Direct Funding (€/bn)

Current accounts and time deposits Repos

Bonds Other forms of funding

106.5 103.0
105.5

104.6

14.6

6.9

19.8 21.1

Sep-16 Dec-16 Jun-17 Sep-17

Unencumbered Counterbalancing Capacity (€/bn)

* Latest available data: July 2017 

9.1% 
% on  

Total Assets 13.8% 14.5% 4.5% 
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 Customer loans evolution (EUR +1.3bn QoQ): 

 EUR +3bn QoQ due to the increase in repos for a 

temporary investment of liquidity coming from capital 

increase and commercial funding 

 EUR -1.3bn in current accounts, mortgages and other 

forms of lending, due to maturities not completely 

substituted by new loans 

 EUR 0.2bn decrease in net NPEs 

 New medium-term lending flows for EUR 1.4bn in 
3Q17, of which EUR 1.1bn mortgages  

 As set out in the restructuring plan, automatic credit 
decisions on mortgages for individuals increased to 
~31% vs. ~20% in 2016 (c. 70% 2021 target) 

 Group’s loans market share at 6.59%*, flat vs. 2016 
year-end  

Customer Loans 

22.5 20.3 10.5 10.3

1.1 1.1
1.1 1.1

1.2 8.9
4.1 7.1

50.5 49.5

47.9 47.7

7.2 6.3

6.7 6.0

22.0 20.5

19.4 18.9

Sep-16 Dec-16 Jun-17 Sep-17

Loans to Customers (€/bn)

Non-performing loans Securities lending Repos

Mortgages Current accounts Other forms of lending

104.6

89.7 91.0
106.7

1.7 1.7

1.3 1.4 1.4

3Q16 4Q16 1Q17 2Q17 3Q17

Medium & Long-Term Lending – New Loans 
(€/bn)

* Latest available data: July 2017 
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Net Interest Income 
 

 Net interest income +5.5% QoQ, positively impacted by effects of 
the conversion of subordinated bonds (+EUR 51mln for write-off of 
interest accrued since last coupon) 

 The conversion of the subordinated bonds leads to a c. EUR 30mln 
reduction in cost of funding for each quarter including estimated 
costs of new subordinated bonds to be issued 

 In line with the Restructuring Plan target, interest from NPE 
portfolio (mainly UTP loans) decreased by EUR 20mln QoQ 

QoQ YoY 

-9bps 

-7bps 

-3bps -18bps 

-16bps 

-34bps 

484

503

457
446

470

3Q16 4Q16 1Q17 2Q17 3Q17

Net Interest Income (€/mln)

+5.5%

2.35 2.22 2.15 2.14 2.10 2.11 2.04

0.00

1.00

2.00

3.00

4.00

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17

Spread (%)

Average Lending Rate Average Deposit Rate Spread

 

 

 

 

 Average spread: 

 Lending rate decreased QoQ and YoY 

mainly due to the run-off of the ex-

Consumit portfolio and the decline in 

rates 

 Cost of funding decreased QoQ and 

YoY thanks to maturities of more 

expensive funding and burden-sharing 

effects 

 Potential upside from the closure of the 

cost of funding gap vs. the market 

(+37bps) expected in coming quarters 

149 133 127 125 105 

Of which interest from NPE: 
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 Net fees and commissions decreased by 17.5% QoQ, impacted by lower fees from credit (EUR -24mln) and from payment services as a 

result of the sale of the merchant acquiring business (EUR -23mln) and seasonality in WM placement (EUR -23mln) 

 Stock of assets under management at EUR 57.8bn (EUR  +0.2bn QoQ) 

 Stock of assets under custody at EUR 40.4bn (EUR +1.4bn QoQ) mainly impacted by the effects of burden-sharing (deposits of shares 

coming from the conversion of UT2 2008-2018)  

Fees and Commissions Income 
 

462
437 426 431

35626 23 22 23 

3Q16 4Q16 1Q17 2Q17 3Q17

Fees (€/mln)
Acquiring

-17.5%

€/mln 3Q16 2Q17 3Q17
3Q17 vs. 

3Q16

3Q17 vs. 

2Q17

Wealth Management fees, o/w 180 197 169 -5.7% -14.1%

WM Placement 81 93 70 -14.4% -25.5%

Continuing 78 84 83 5.8% -1.0%

Bond Placement 12 11 8 -31.0% -22.0%

Protection 8 9 9 8.0% -8.9%

Traditional Banking fees, o/w 301 298 246 -18.0% -17.4%

Credit facilities 131 136 112 -14.7% -18.1%

Trade finance 17 15 14 -16.4% -1.8%

Payment services and client expense recovery 152 147 120 -21.0% -18.4%

Other -19 -64 -60 n.m. -6.6%

Total Net Fees 462 431 356 -22.9% -17.5%
-22 -30 -31 Of which: GGB commissions:  
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Dividends and Trading Income 

23

11

21
26

22

3Q16 4Q16 1Q17 2Q17 3Q17

Dividends/ Income from investments 
(€/mln)

102

-59

25 16

526

3Q16 4Q16 1Q17 2Q17 3Q17

Trading/disposal/valuation/hedging of financial 
assets  (€/mln)

 Trading/disposal/valuation/hedging of financial assets in 

3Q17 at EUR +526mln. The main components:  

 c. EUR - 4mln from trading activities  

 c. EUR +533mln from gain/losses from 

disposal/repurchase, of which EUR 505mln due to the 

impacts of burden-sharing   

 c. EUR -1mln from financial assets and liabilities designated 

at fair value  

 c. EUR -2mln hedging of financial assets 

 Dividends, similar income and gains (losses) on equity 

investments equal c. EUR 22mln in 3Q17, fully ascribable to 

the AXA contribution   
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Total operating costs down 2.1% QoQ, with: 

 Personnel expenses down 1.6% QoQ mainly due to the c. 600 

exits in May 2017; further 1,200 exits in November 2017, 

reaching ~38% of the Restructuring Plan target (1,800 out of 

4,800 exits through the Solidarity Fund in 2017-2021) 

 Other admin expenses stable QoQ (-0.4%) 

 Depreciation and amortisation down by EUR 6mln QoQ (-8.8%), 

mainly due to the impairment of a significant software license 

contract booked in 2Q17 

Operating Costs 
 

650

692

628
639

626

3Q16 4Q16 1Q17 2Q17 3Q17

Operating Costs (€/mln)

-2.1%

418

371

404
395 389

3Q16 4Q16 1Q17 2Q17 3Q17

Personnel Expenses (€/mln)

-1.6%

177

260

167 173 172

3Q16 4Q16 1Q17 2Q17 3Q17

Other Admin Expenses (€/mln)

-0.4%

55 62 57
71 65

3Q16 4Q16 1Q17 2Q17 3Q17

Depreciation and Amortisation 
(€/mln) -8.8%
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€/mln 3Q16 4Q16 1Q17 2Q17 3Q17

DGS & SRF -31 -139 -63 0 -31

DTA Fees -16 54 -18 -18 -18

Other* -13 -46 -50 501 -303

Non-Operating Items and Taxes 
 

 Non-operating income (EUR -352mln) includes: 

 EUR -31mln for the full year contribution to the DGS 

Fund 

 EUR -18mln for the quarterly contribution to DTA fees 

introduced by Law Decree 59/2016 

 EUR -17mln for write-off of equity stakes 

 EUR -8mln for provisions for risks and charges  

 EUR -278mln extraordinary costs mainly related to 

provisions for 1,200 employees exited in November 

2017 through the Solidarity Fund (EUR -280mln), with 

release of provisions on branch closures booked in 

2Q17 (EUR +2mln) 

 

 Taxes for the quarter +EUR 80mln, positively impacted 

by the greater ACE benefit due to the share capital 

increase  

* Net provisions for risks and charges, gains (losses) on investments/disposals and restructuring costs/one-
off costs 

-60 -131 -131

484

-352

3Q16 4Q16 1Q17 2Q17 3Q17

Non-operating Items (€/mln)
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Non-performing Exposures Coverage (%)

Sep-16 Jun-17 Sep-17

Bad Loans 

(sofferenze)
61.4 77.5 77.2

Unlikely to Pay 34.5 40.8 41.2

Past Due 22.8 24.8 24.8

Total NPE 50.6 65.7 66.4

QoQ

-33bps

+41bps

-2bps

+63bps

258

419

120

554

119

526

9M16 FY16 1Q17 1H17 9M17

Cost of Risk* (bps)

Extraordinary component**

 Net loan loss provisions at EUR 175mln, due to lower NPE 

inflows from performing loans and lower migration to bad 

loans. The amount also includes provisions for the FITD 

Voluntary Scheme for Caricesena/Carim/Carismi for EUR 

27mln; further provisions for EUR 19mln are booked as 

provisions on AFS 

 Ordinary annualised cost of risk at 119bps (526bps 

including cost of securitisation of bad loans)  

Focus on Asset Quality (1/3) 
 

* Net loan loss provisions since the beginning of the period (annualized) / end-of-period loans 

** In 3Q16 and 4Q16: Change in credit policy to reflect instructions contained in the "Draft guidance to banks on non 
performing loans" published by the ECB in September 2016 and internal valuations. In 2Q17: provisions related to 
the disposal of c. EUR 26bn loans. 

1,303

2,445

308

4,289

175

3Q16 4Q16 1Q17 2Q17 3Q17

Net Loan Loss Provisions (€/mln)

Extraordinary component**

162 177 147 

Including  

cEUR 18mln 

related to 

securitisation 
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0.3 0.2 0.2

-0.5 -0.5

3Q16 4Q16 1Q17 2Q17 3Q17

Delta Gross NPEs stock* (€/bn)  Gross NPE stock at EUR 45bn, reduced by EUR 0.5bn 

from Jun-17 

 Inflows* from performing at EUR 0.3bn   

 Outflows* to performing at EUR 0.1bn  

 Bad loans recovered for EUR 0.2bn* (EUR 0.6bn in 

9M17 vs. EUR 0.5bn in 9M16) 

 UTP disposals and positions closed for EUR 0.6bn 

 Adjusted for the c. EUR 26bn bad loans securitisation, 

Gross NPEs amount to EUR 19.6bn 

* Data from operational data management system. Figures include signature loans (these are excluded 
from accounting  figures) 

Focus on Asset Quality (2/3) 
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159

238

172

298

167

3Q16 4Q16 1Q17 2Q17 3Q17

Recovery of Bad Loans* (€/mln)

0.1 0.1

0.4

0.2
0.1

3Q16 4Q16 1Q17 2Q17 3Q17

NPE Outflows to Performing* 
(€/bn)

0.6
0.7 0.6

0.4 0.3

3Q16 4Q16 1Q17 2Q17 3Q17

NPE Inflows from Performing* 
(€/bn)

* Data from operational data management system. Figures include signature loans (these are excluded 
from accounting  figures) 

Focus on Asset Quality (3/3) 
 

1.0 1.0 1.1 1.0

0.7

3Q16 4Q16 1Q17 2Q17 3Q17

Migration from UTPs/PDs to Bad 
Loans* (€/bn)

Default rate 

2.1% 

Cure rate 

5.9% 

Danger rate 

22.5% 
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Pro-Forma Asset Quality Key Metrics 

Gross NPE Mix (%) 

* Gross NPEs / tangible equity + provision funds for NPEs. Tangible equity as at 30 Jun 2017 pro-
forma for the capital increase and burden-sharing 

71% 

33% 
23% 

28% 

63% 
73% 

2% 4% 5% 

9M17
(A)

9M17
(B)

9M17
(C)

Gross NPE Mix (%) 

Past Due Unlikely to Pay Bad Loans

15.6
15.1

10.3
9.8

30/06/17 30/09/2017
(A)

30/09/17
(B)

30/09/17
(C)

Net NPEs (€/bn) 

16.4%
Net

NPE Ratio
15.8% 11.3% 10.8%

45.5 45.0

19.6
17.0

30/06/17 30/09/2017
(A)

30/09/17
(B)

30/09/17
(C)

Gross NPEs (€/bn)

36.3%
Gross

NPE Ratio
35.6% 19.4% 17.3%

139%

111%
98% 97%

30/06/17 30/09/2017
(A)

30/09/17
(B)

30/09/17
(C)

Texas Ratio* (%)

Legend for 9M17 data: 

(A) = stated 

(B) = adjusted to include 
the c. EUR 26bn 
bad loans 
securitisation 

(C) = adjusted to include 
the c. EUR 26bn 
bad loans 
securitisation + the 
estimated impact of 
the c. EUR 2.6bn 
disposal of leasing 
and small ticket 
loans planned for 
2018 

31.9bn 

12.4bn 

0.8bn 

6.4bn 

12.4bn 

0.8bn 

3.9bn 

12.4bn 

0.8bn 

71% 

33% 
23% 

27% 

63% 
73% 

2% 4% 5% 

9M17
(A)

9M17
(B)

9M17
(C)

Gross NPE Mix (%) 

Past Due Unlikely to Pay Bad Loans

Total Gross 
NPE 

45.0bn 19.6bn 17.0bn 

31.9bn 

12.4bn 

0.8bn 

6.4bn 

12.4bn 

0.8bn 

3.8bn 

12.4bn 

0.8bn 
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€ mln 2Q17 3Q17
Change
 (QoQ%)

9M16 9M17
Change
 (YoY%)

Net Interest Income 446 470 5.5% 1,519 1,374 -9.5%

Net Fees 431 356 -17.5% 1,402 1,213 -13.5%

Other revenues 42 544 n.m. 496 636 28.2%

Total revenues 920 1,370 49.0% 3,418 3,223 -5.7%

Operating Costs -639 -626 -2.1% -1,929 -1,893 -1.9%

Personnel costs -395 -389 -1.6% -1,239 -1,188 -4.1%

Other admin expenses -173 -172 -0.4% -533 -512 -3.9%

Pre-provision profit 280 745 n.m. 1,488 1,331 -10.6%

Total provisions -4,375 -225 n.m. -2,019 -4,902 n.m.

Non-operating items 484 -352 n.m. -208 1 n.m.

Profit (Loss) before tax -3,610 168 n.m. -738 -3,571 n.m.

Taxes 544 80 n.m. -85 590 n.m.

PPA & Other Items -6 -6 -2.1% -25 -20 -21.8%

Net profit (loss) -3,073 242 n.m. -849 -3,001 n.m.

3Q17 and 9M17 P&L: Highlights 
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Balance Sheet 

Total Assets (€/mln) 
 

* Cash, cash equivalents, equity investments, DTAs and other assets 
** Financial liabilities held for trading, provision for specific use, other liabilities  

Sep-16 Jun-17 Sep-17 QoQ% YoY%

Customer loans 104,612 89,713 91,041 1.5% -13.0%

Loans to banks 7,669 13,116 12,897 -1.7% 68.2%

Financial assets 35,748 24,090 25,403 5.5% -28.9%

PPE and intangible assets 3,017 2,845 2,834 -0.4% -6.1%

Other assets
* 9,082 13,826 12,924 -6.5% 42.3%

Total Assets 160,129 143,590 145,099 1.1% -9.4%

Total Liabilities (€/mln) 
 

Sep-16 Jun-17 Sep-17 QoQ% YoY%

Deposits from customers and 
securities issued

105,461 106,544 102,968 -3.4% -2.4%

Deposits from banks 25,282 22,803 21,566 -5.4% -14.7%

Other liabilities** 20,613 11,193 9,617 -14.1% -53.3%

Group equity 8,746 3,048 10,945 n.m. 25.1%

Minority interests 27 2 2 0.0% -91.7%

Total Liabilities 160,129 143,590 145,099 1.1% -9.4%
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Lending & Direct Funding 
 
Total Lending (€/mln) 

Direct Funding (€/mln) 

Sep-16 Jun-17 Sep-17 QoQ% YoY%

Current accounts 7,192 6,684 6,033 -9.7% -16.1%

Mortgages 50,476 47,867 47,682 -0.4% -5.5%

Other forms of lending 22,042 19,412 18,907 -2.6% -14.2%

Reverse repurchase agreements 1,249 4,145 7,064 70.4% n.m.

Loans represented by securities 1,144 1,130 1,072 -5.1% -6.2%

Impaired loans 22,509 10,475 10,283 -1.8% -54.3%

Total 104,612 89,713 91,041 1.5% -13.0%

Sep-16 Jun-17 Sep-17 QoQ% YoY%

Current accounts 47,621 49,606 50,561 1.9% 6.2%

Time deposits 11,787 10,889 11,557 6.1% -1.9%

Repos 13,719 14,848 12,875 -13.3% -6.2%

Bonds 26,198 23,677 18,469 -22.0% -29.5%

Other types of direct funding 6,137 7,524 9,507 26.3% 54.9%

Total 105,461 106,544 102,968 -3.4% -2.4%
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Asset Under Management and Under Administration 

* Placement of gross Mutual Fund and Sicav products 
** Placement of AXA-MPS Saving products (gross amount) 

2.9

2.0

2Q17 3Q17

Mutual Funds/Sicav* (€/bn)

-32.3% 0.9

0.8

2Q17 3Q17

Bancassurance** (€/bn)

-13.9%

56.9 57.6 57.8

41.6 39.0 40.4

Sep-16 Jun-17 Sep-17

Indirect Funding (€/bn)
WM AuC

98.4bn 96.6bn 98.2bn

26.6 27.7 27.9

23.6 23.7 23.8

6.7 6.3 6.1

Sep-16 Jun-17 Sep-17

WM Mix (€/bn)
Individual Portfolio under mgmt

Life Insurance Policies

Mutual Funds/Sicav

56.9bn 57.6bn 57.8bn
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Breakdown by IAS category

AFS

70.3%
EUR 13.4bn

HFT

29.7%
EUR 5.7bn

Italian Government Bonds: 

~EUR 19bn* (Market Value) 

 
 

 

 Total Italian Government Bond portfolio duration 
3.2 years as at September 2017 (3.6 years as at 
Jun-17) 

 Total AFS Italian Government Bond portfolio 
duration 3.7 years as at September 2017 (4.0 years 
as at Jun-17) 

 AFS reserve as at Sep-17: EUR -0.1bn (EUR -7mln 
at the end of October) 

Financial  Assets (€/mln) 

Financial Assets: Focus on Italian Govies Portfolio 
 

* Figures from operational data management system 

Sep-17 QoQ% YoY%

HFT 10,102 4.0% -46.1%

AFS 15,301 6.4% -10.0%

Total 25,403 5.5% -28.9%

Breakdown by maturity

2018
20.6% - EUR 3.9bn

2017
0.7% - EUR 0.1bn

>2035
4.5% - EUR 0.9bn

2024-2035
4.5% - EUR 0.9bn

2019-2023
69.7% - EUR 13.3bn

Credit spread 

sensitivity: (1bp change) 

~EUR -5.8mln before tax 
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* Data from operational data management system. Figures include signature loans (these are excluded 
from accounting  figures) 

** Net NPEs / Net customer loans 

*** Gross NPEs / Gross customer loans 

Non Performing Exposures 

Non Performing Exposures - NPEs*  (€/mln)

Net

Sep-17
QoQ (%) YoY (%)

Net NPE 

Ratio** (%)

Gross

Sep-17
QoQ (%) YoY (%)

Coverage 

(%)

Gross NPE 

Ratio *** (%)

Bad loans (sofferenze) 7,272 3.5% -33.3% 7.6% 31,852 2.0% 12.8% 77.2% 25.2%

Unlikely-to-Pay 7,281 -8.8% -27.7% 7.6% 12,379 -8.1% -19.4% 41.2% 9.8%

Past due / overdue exposures 589 2.8% -61.7% 0.6% 783 2.8% -60.7% 24.8% 0.6%

Total NPEs 15,142 -2.8% -32.7% 15.8% 45,014 -1.0% -1.3% 66.4% 35.6%
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Agenda 

 
 Executive Summary 

 
 
 

 3Q17 Results 
 
 

 
 Annexes 

 
 Details on 3Q17 Results 

 Details on NPE Stock 
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Bad Loans and UTPs 

Bad 
Loans 

o Borrower in gone concern status and with activated legal actions 

o Management of new bad loans: 80% outsourced to Cerved/Quaestio, 20% managed internally 

o Disposals to be completed in 2018 of EUR 28.6bn bad loans: EUR 26bn through a securitisation and EUR 

2.6bn of small ticket and leasing loans. Following this disposal the portfolio will have a low vintage (c. 1-2 

years) well below Italian average 

UTPs 

Restructured UTP loans – GBV EUR 5.6bn 

o Borrower with restructuring plan with lending banks agreed or under negotiation 

o c. 80% with vintage below 3 years  

o Management: tailor made restructuring plan (i.e. extended maturity, interest rate reduction, partial conversion 

into equity). Potential disposal / reduction of selective positions / clusters   

Other UTP loans – GBV EUR 6.8bn  

o Borrower in going concern status or into voluntary liquidation of own assets (the borrower agrees to 

voluntarily liquidate all or part of own assets and use proceeds to  reimburse creditors (sometimes partially) 

under a negotiated agreement  

o c. 90% with vintage below 3 years 

o Management: ongoing process to outsource small tickets (at the moment c. 80k positions / EUR 1.1bn, but 

potentially increasing) expected to be completed in 1Q18. Remaining positions managed internally through a 

dedicated unit and potential disposal /reduction of selective positions, write-offs, conversion into equity and 

interest rate reduction 

*    Securitised portfolio to be sold to Atlante II 
**   Recovery on securitised portfolio to be sold to Atlante II 
***  Disposal of leasing and small tickets planned for 2018 

Disposal/reduction 

of EUR 1.1bn 

already completed 

in 2017 (out of EUR 

4.5bn in 2017-21), 

with limited P&L 

cost (c. 5% GBV) 

 

 EUR  31.9bn  

 EUR -26.1bn* 

 EUR +0.6bn **   

 EUR -2.6bn ***  

 EUR  3.8bn 

 EUR  12.4bn  
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Restructured Unlikely-to-Pay* 
 
 

*Figures from operational data management system 

 Borrower with restructuring plan with lending banks agreed or under negotiation 

 Borrower to be moved back to performing only according to strict criteria (i.e. respecting the restructuring plan for a defined 

cure period of at least one year and part of the exposure paid back) 

Restructured 
UTPs 

Management 
process 

Disposal/ 
reduction 

 Managed internally as they typically consist of large positions, in pool with other banks (c. 85% of total) 

 Full loan data tape in place and strong knowledge of each position 

 c. 50 employees currently assigned to manage restructured UTPs to be strengthened with employees previously allocated 

to bad loan management 

 Tailor made recovery strategy for each position depending on borrower (i.e. expected financial performance, ability to meet 

restructuring/liquidation plan, net financial position after restructuring, assets to be disposed) and position features (i.e. size 

of the exposure, type of guarantee, expected liquidation value, potential buyers of the exposure) 

 Restructuring plan may include one (or a combination) of the following actions: conversion of part of debts into equity, 

lengthen maturity, reduced interest rate, partial write-offs (“stralci”), disposal of the loan to industrial or financial investors (in 

some cases investors provide additional funding to the borrower to preserve going concern status) 
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Restructured Unlikely-to-Pay* 
 
 

 Average coverage of 42.9%, above Italian average. Net book 

value EUR 3.2bn (45% secured) 

 Corporate and PMI sectors > 85% of total restructured 

UTPs  

 Positions with GBV > EUR 1m represent >95% of total 

restructured high vintage UTPs due to restructuring plans 

 No specific industry concentration. Construction and real 

estate sectors amount to c. 30% of total net UTPs 

Breakdown by Guarantees (€/bn)

Tickets # GBV Coverage NBV % NBV

Secured 448 2.4 39.7% 1.5 45.1%

Personal guarantee 318 0.8 54.7% 0.4 11.4%

Unsecured 618 2.4 42.1% 1.4 43.5%

Total 1,384 5.6 42.9% 3.2 100.0%

of which Pool other banks 1,247 4.6 2.7 83.5%

Breakdown by Vintage (€/bn)

GBV < 3Y > 3Y

Secured 2.4 81.3% 18.7%

Personal guarantee 0.8 84.7% 15.3%

Unsecured 2.4 81.6% 18.4%

Total 5.6 81.9% 18.1%

Breakdown by Industry (€/bn)

UTP Restructured GBV NBV 
% on 

NBV

Construction 0.7 0.4 12.5%

Real estate 1.1 0.6 18.4%

Holding 0.2 0.1 3.1%

Transport and logistics 0.8 0.4 13.3%

Other industrial** 2.1 1.3 39.6%

Households 0.0 0.0 0.7%

Other 0.7 0.4 12.4%

Total 5.6 3.2 100.0%

* Figures from operational data management system 
** Other Manufacturing (excluding Construction, Real Estate and Transportation) 
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Other Unlikely-to-Pay* 
 
 

*Figures from operational data management system 

 Borrower in going concern status or into voluntary liquidation of own assets (the borrower agrees to voluntary liquidate all 

or part of own assets and use proceeds to  reimburse creditors, sometimes partially, under a negotiated agreement) 

 Borrower can be moved back to performing only after meeting several criteria including paying back part of the exposure 

 

Other 
UTPs 

Management 
process 

Disposal/ 
reduction 

 Small tickets in the process to be outsourced (at the moment c. 80k positions / EUR 1.1bn, but potentially increasing) in 

order to focus on large tickets  

 Remaining positions managed internally. c. 330 employees assigned to manage non restructured UTPs to be strengthened 

with employees previously allocated to bad loan management 

 Recovery strategy depending on borrower (i.e. expected financial performance, assets to be disposed) and position feature 

(i.e. type of guarantee, expected liquidation value) 

 Generally managed through full and final write-offs (“saldi e stralci”), alongside extended maturity and interest rate 

reduction. Coverage above Italian average provides greater flexibility in negotiations with borrowers 

 Disposal of some specific clusters 

 Full loan data tape in place  
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Other Unlikely-to-Pay* 
 
 

 Average coverage of 39.8%, above Italian average. Net book 

value EUR 4.1bn (c. 67% secured) 

 PMI and Small Business sectors represent over 70% of total 

UTPs  

 Lower vintage compared to restructured UTPs 

 Positions with GBV > EUR 1m represent less than 30% of 

total UTPs  

 No specific industry concentration. Construction and real 

estate sectors amount to c. 30% of total net UTPs 

* Figures from operational data management system 
** Other Manufacturing (excluding Construction, Real Estate and Transportation) 

Breakdown by Vintage (€/bn)

GBV < 3Y > 3Y

Secured 4.1 89.9% 10.1%

Personal guarantee 1.1 84.8% 15.2%

Unsecured 1.6 88.6% 11.4%

Total 6.8 88.8% 11.2%

Breakdown by Industry (€/bn)

Other UTP GBV NBV 
% on 

NBV

Construction 1.1 0.7 16.6%

Real estate 0.9 0.6 14.6%

Holding 0.0 0.0 0.3%

Transport and logistics 0.1 0.1 1.3%

Other industrial** 1.7 0.9 22.7%

Households 1.1 0.8 19.4%

Other 1.7 1.0 25.0%

Total 6.8 4.1 100.0%

Breakdown by Guarantees (€/bn)

Tickets # GBV Coverage NBV % NBV

Secured 14,823 4.1 34.3% 2.7 66.8%

Personal guarantee 13,815 1.1 48.7% 0.5 13.3%

Unsecured 89,325 1.6 48.2% 0.8 19.9%

Total 117,963 6.8 39.8% 4.1 100.0%

of which Pool other banks 10,838 3.1 1.9 46.4%
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#tickets GBV (€/mln) NBV (€/mln) Coverage (%)
% GBV on 

Total NPEs*

Top 100 100 4,989 2,039 59% 11.3%

  of which Bad Loans 39 1,682 286 83% 3.8%

  of which Unlikely to Pay Loans 61 3,307 1,753 47% 7.5%

Shared 
customers

61%

Exclusive 
customers

39%

Real estate

36%

Other

64%

Customers shared with other banks*** 

 (% on GBV) 

First 100 NPEs at 30.09.2017 

Breakdown by activity  

(% on GBV) 

61% of the first 100 NPEs** are customers shared with other banks*** 

**** 

* Including EUR 26.1bn bad loans securitisation 

**    Bad and Unlikely-to-Pay loans 

***  Latest available banking system data 

**** Ateco 2007 (and NACE Rev. 2) codes included in sections «F – Construction» and «L - Real Estate Activities» 

Figures from operational data management system 
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Disclaimer 
 THIS DOCUMENT IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION. THE INFORMATION IN THIS DOCUMENT, WHICH WAS PREPARED BY BANCA MONTE DEI PASCHI DI SIENA S.P.A. (THE 
“COMPANY” AND TOGETHER WITH ITS CONSOLIDATED SUBSIDIARIES, THE “GROUP”), MAY BE SUBJECT TO UPDATING, REVISION AND AMENDMENT. IT MAY NOT BE REPRODUCED IN ANY FORM, 
FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON, OR RE-PUBLISHED IN ANY MANNER, IN WHOLE OR IN PART, FOR ANY PURPOSE. ANY FAILURE TO COMPLY 
WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE LAWS AND VIOLATE THE COMPANY’S RIGHTS. 

This document was prepared by the Company solely for information purposes and for use in presentations of the Group’s strategies and financials. The information and data contained herein, which have not been independently 
verified, are not complete and are not subject to audit, provide a summary of the Group’s 2017 nine months financial statements and of the Group’s 2017-2021 Restructuring Plan. Quarterly financial statements will be available on 
the Company’s website at www.gruppomps.it. Except where otherwise indicated, this document speaks as of the date hereof and the information and opinions contained in this document are subject to change without notice and do 
not purport to contain all the information that may be required to evaluate the Company and the Group. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, 
completeness, correctness or sufficiency for any purpose whatsoever of the information or opinions contained herein. Neither the Company, nor its advisors, directors, officers, employees, agents, consultants, legal counsel, 
accountants, auditors, subsidiaries or other affiliates or any other person acting on behalf of the foregoing (collectively, the “Representatives”) shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever 
arising from any use of this document or its contents or otherwise arising in connection with this document. The Company and its Representatives undertake no obligation to provide the recipients with access to any additional 
information or to update or revise this document or to correct any inaccuracies or omissions contained herein that may become apparent. 

This document and the information contained herein do not contain or constitute (and are not intended to constitute) an offer of securities for sale, or solicitation of an offer to purchase or subscribe securities nor shall it or any part 
of it form the basis of or be relied upon in connection with or act as any inducement or recommendation to enter into any contract or commitment or investment decision whatsoever. Neither this document nor any part of it nor the 
fact of its distribution may form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. Any decision to invest in the Company should be made solely on the basis of information 
contained in any prospectus or offering circular (if any is published by the Company), which would supersede this document in its entirety. 

To the extent applicable, the industry and market data contained in (or based on) this document has come from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data 
contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Company has not independently 
verified the data contained therein. In addition, certain industry and market data contained in this document comes from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s 
management in the market in which the Company operates. Such research and estimates, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are 
subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this document. 

This document may include certain forward-looking statements, projections, objectives and estimates reflecting the current views of the management of the Company and the Group with respect to future events. Forward-looking 
statements, projections, objectives, estimates and forecasts are generally identifiable by the use of the words “may” , “will” , “should” , “plan” , “expect” , “anticipate” , “estimate” , “believe” , “intend” , “project” , “goal” or “target” or the 
negative of these words or other variations on these words or comparable terminology. These forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without 
limitation, those regarding the Company’s and/or Group’s future financial position and results of operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Group participates or is 
seeking to participate.  

The forward-looking information contained herein represent the subjective views of the management of the Company and has been prepared on the basis of a number of assumptions and subjective judgments which may prove to be 
incorrect and, accordingly, actual results may vary. They represent the subjective views of the management of the Company and are based on significant assumptions. Industry experts, business analysts or other persons may disagree 
with these views, assumptions and judgments, including without limitation the management’s view of the market and the prospects for the Company. 

Any forward-looking statements in this document are subject to a number of risks and uncertainties. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements as a 
prediction of actual results. The Group’s ability to achieve its projected objectives or results is dependent on many factors which are outside Group’s control. Actual results may differ materially from those projected or implied in the 
forward-looking statements. Such forward-looking information involves risks and uncertainties that could significantly affect expected results and is based on certain key assumptions. Moreover, such forward-looking information 
contained herein has been prepared on the basis of a number of assumptions which may prove to be incorrect and, accordingly, actual results may vary. All forward-looking statements included herein are based on information 
available to the Company as of the date hereof. The Company undertakes no obligation to update publicly or revise any forward-looking statement, whether as a result of new information, future events or otherwise, except as may 
be required by applicable law.  

Moreover, some statements included herein are based, inter alia, on the assumptions that the announced transaction(s) with “Quaestio Capital Management SGR - Atlante”, including the de-recognition of nearly the entire non-
performing loan portfolio, will be completed as expected. 

By accepting this document you agree to be bound by the foregoing limitations. This document shall remain the property of the Company. 

Pursuant to paragraph 2, article 154-bis of the Consolidated Finance Act, the Financial Reporting Officer, Mr. Nicola Massimo Clarelli, declares that the accounting information contained in this document corresponds to the 
document results, books and accounting records 
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