anuary 2020



BANCAIFIS Table of contents

Mission and track record

Strategic guidelines and financial targets

2.0 Strategic highlights

2.1 Financial targets

2.2 Conclusions

3 Appendix

3.1 NPL business

3.2 Commercial and Corporate Banking

3.3 Enhancing operating machine

3.4 Segment reporting

3.5 Definition of default & Calendar provisioning




BANCAIFIS Strategy and mission

Banking group leader in specialty finance, focused on market segments with high profitability, a “go-to”

partner to SMEs with a dedicated service model and a full range of customized products with proven
leadership in unsecured NPL

A unique and resilient business model

Specialization Flexibility |
in product and segments ...when listening to and serving our customers
with high profitability ...when deciding to enter into a new business

...when deciding to exit a specific business

Innovation @ Speed
...In product and service delivery ... of response

...in technology infrastructure ... of execution

Creating sustainable earnings, self funding, growth while delivering attractive dividends




BANCAIFIS Banca IFIS: A diversified financial group

BANCA IFIS

NPL Business* Commercial & Corporate banking*

(46% of 2019 net income)**

(51% of 2019 net income)*

* Pioneer in NPL management business in Italy « Large portfolio offer for SMEs
(since 2011)
. .. * ~26K SME clients, 55k self employed
* Leader in unsecured NPL, growing in secured customers and ~100k Rendimax customers
NPL
_ _ . lization in f g, leasi
o Proprietary database with #1.2min ﬁr[])aercl:lcaelzatlon in factoring, leasing, structured
borrowers

* All business units are profitable

€24bn NPL under management
* #4th player in factoring with~ 6% market share

~450 employees
€1bn cash recovery since inception

Organic growth coupled with opportunistic acquisitions

* 2019 figures are purely indicative and are based on 2019 most recent projections
**Non core and G&S represented ca. 3% of 2019 net income




2019 estimate!: P&L pro forma break-down by
business unit

Commercial & Corporate banking

BANCA IFIS

° °
Non * Lending includes commercial
N[=II Factoring Leasing Bcoli'p. Lending core & [ ENIEES medium |0n9_ term lending in Italy
L G&S and pharmacies
Net banking income 244 166 53 20 5 69 557

* Corporate banking includes
-Of which PPA 2 3 56 58 structured finance, special
situations and equity investments

Loan loss provisions 0 -40 -11 -1 -1 -32 -85
Operat . 156 g5 o5 3 3 40 312 * Non Core: former Interbanca
perafing costs ) ) ) ) ) ) ) performing and NPL portfolios. In
Extraordinary items 0 0 0 0 0 18 18 2019, its loan loss provisions were
" impacted by a 3 large positions of
Net income 62 29 15 12 1 4 123 former Interbanca (total provisions
Net income (%) 51% 24%  12% 10% 1% 3% 100% of ca. €21min)
Cost of credit (bps) - 131 81 11 61 - - * G&S: central services, treasury
and costs not allocated to other
Cost / income (%) 64% 51% 47% 15% 49% 58% 56% business units. In 2019,
RWA @ 2050 2875  1.469 698 212 1122 8.426 extraordinary  items includes
. : €15min from the closing of a tax
Capital allocation )
@ P 225 315 161 7 23 123 924 proceeding of former Interbanca
Return on with no impact on Banca IFIS’s net
0, 0 0 0, 0 0, (o) .
allocated capital @ 28% 9% 9% 15% 5% 3% 13% income
2019 figures are purely indicative and are based on 2019 most recent projections 5

1)
(2) RWA Credit risk only. It excludes RWA from operating, market risks and CVA (€1bn)
(3) RWA (Credit risk only) x CET1 2019 expected

(4) Netincome on capital allocation



BANCA IFIS

The Chairman S. Furstenberg

* S. Furstenberg is the founder and has been serving as Chairman since
1983. His vision encompasses:

O

Long term value creation with a strategy focused on creating
continuous adequate earnings, self funding superior growth and
delivering attractive and steady dividends

Forefront in business and digital innovation

Prudent attitude towards risks but able seize industrial
opportunities when they arise (i.e. acquisition of Interbanca,
pioneering the NPL market)

La Scogliera—50.4% of Banca IFIS

* La Scogliera provides, as main shareholder, continuity and cohesion in
the management of Banca IFIS

* La Scogliera does not have any other material assets and liabilities
other than Banca IFIS

* Under the current interpretation of the application of the 2013/36/EU
(CRD 1V) Directive and EU Regulation 575/2013 (CRR) La Scogliera
consolidates Banca IFIS from a regulatory standpoint

Stable shareholders and governance

Other family

S. Furstenberg members

74%

La Scogliera S.p.A.

Consolidating Group
entity

Banca IFIS S.p.A.

Free float: 49.6%




-
BANCAIFIS Management team

CEO

Luciano Colombini

3Y CEO Banca Finint, 9Y General
Manager at BP Verona, Unipol Banca,
Banco Desio, 13Y at BPV

General Manager Commercial Business

Alberto Staccione Raffaele Zingone

33Y General Manager, Factoring Manager 7Y Business Development and Business

and Business Manager at Banca IFIS Director, 7Y Head of Strategic Planning &
Operations
Emanuel Nalli
5Y advisory Banca IFIS, 10Y in

Control at Banca IFIS

Strategic Planning
Paolo Formigoni
7Y Deputy General Manager in retail banking,

reorganization projects across financial Head of Strategic Planning at Crédit Agricole,

15Y Senior manager specialized in
banking and financial institution at KPMG services industry at KPMG Advisory 12Y management consulting, 3Y in US

Investor Relations & Corporate Capital Markets Marketing & Communication

Saverio Bonavita Rosalba Benedetto

Development

Martino Da Rio 5Y external relations and comm director at llva,

Finance
Mariacristina Taormina
4Yas CFO at Banca IFIS,

10Y CFO Unipol Banca, 15Y asset

management at Unicredit and Intesa Sanpaolo 8Y Head of Corporate Comm at Autogill, 4Y

10Y investment banking at Lehman and

Credit Suisse in Milan and London, 6Y comm consultant

Head of IR, real estate and M&A at MPS

Legal & Corporate Affairs
Lucia Martinoli

20Y management in sales, ICT,

compliance, coordination and

Legal at BP Intra, Veneto Banca,

Banca Intermobiliare e Intesa

Sanpaolo

Risk Management

Walter vecchiato

4Y Principal Bank Sector
Regulatory Expert EBA, 2Y
CRO Gruppo Cassa Centrale,
previously several roles at

leading Italian banks

NPL Transactions
Riccardo Sigaudo

2Y Head of the
Origination Team for IFIS
NPL, 10Y in the
Corporate Finance &

Strategy

NPL Workout & FBS
General manager
Francesco De Marco

8Y in Banca IFIS in many
different positions.
previously at KPMG and

Mediobanca
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BANCA IFIS

Growing and
strengthening
NPL business

Strategic actions

Streamlining corporate
structure with 2 wholly owned
specialized companies: IFIS NPL
Investing (NPL purchase) and IFIS
Servicing (NPL management)

2 €8.5bn NPL purchases in
terms of GBV (unsecured and
secured)

Implementation of a capital light
model (from 2022-2023 for NPLs
subject to calendar provisioning)

Improving workout (judicial and
extrajudicial). Investments in
digitalization, IT and Al to
streamline valuation, onboarding
and monitoring processes

Strategic actions: highlights

Growing and
strengthening
COMMERCIAL &
CORPORATE
BANKING

Strategic actions

Focus on selected
business and customer

segments and reinforcing our

leadership in factoring

Digital innovation in
distribution strategy &
internal process

Strengthening credit risk
management

New communication and
brand strategy

Streamlining
ENHANCING
OPERATING
MACHINE

Strategic actions

Cost efficiency

Streamlining real estate
portfolio

Simplification and
streamlining of reporting
lines: 4 main units
(Commercial and Corporate
Banking, Capital Markets,
Operations, Finance)

RWA optimization
Funding strategy




BANCAIFIS NPL business: highlights

Action Description Impact Expected results
_ » » »
* Acquisition of FBS minority stakes * Speed up the full integration of FBS
* New corporate structure with 2 wholly 1 ®Leveraging on complementary know-
Streamlining owned specialized companies: i how of Banca IFIS (unsecured retail)
corporate o IFIS NPL Investing: NPL purchase i and FBS (secured & corporate)
structure o IFIS Servicing: NPL management * Broaden purchasing to secured and
* Potential acquisition of servicers / hiring unsecured NPL
professionals in specific NPL segments 2020-22

_______________________________________________ S |\ P |
purchases

* Acquisition of unsecured and secured | , In 2020-2022, purchase of €8.5bn GBV
Continuing NPLs i of NPLs (total investment of €0.8bn)

NPL * Continuing active participation in all ! «ln 2022. Banca IFIS will manage

purchasing disposal processes i €24.5bn own NPLs (+€9bn in servicing) 2020-22

"""""""""""""""""""""""""" Investments

_______________________________________________

________________________________________________

i1 * Attract co-investors in NPL subject to

* From 2023 onwards, for NPL subject to 55 calendar provisioning

calendar provisioning, become an asset | _ _ _
manager with purchasing power E: * Offer opportunity to invest in secured

capabilities i and unsecured NPLs in the form of

Capital light
model (from
2023)

* Improve judicial and extrajudicial X

workouts in unsecured and secured ¥ L ,

Improving NPLs. Investing in digitalization and IT i * Streamlining timeframe of collection
workout in NPL valuation, onboarding and

monitoring (transform FTES processes

* Economy of scale

10




BANCAIFIS Proven experience in NPL recovery

NPL portfolios by year of purchase* Actual cash repayments > expected cash repayments *
Judicial + non judicial recovery, data in €min
Recovery Ca. 100% Cash repayments
process just cash > 2x price paid _ Cash repaymen_ts >
started recovery internal model estimates
after 4 years
>2/3x
1.9x
1.0x
0.7x
0.2 0.4x
2X DO D DD DDDDDDDPDODO DO OO OO OO
- l -@(\\,s\?:o:\/@ ’éN@Q‘/\,@'b*\,\\f\, ] \&N’DQ%N&Q\, oé'\,oo\\,\/ &U\,ogf\'\,‘\epi\@ %‘:\’Q,Q‘”@@%NQ‘O\\YN\Q%N%QS”@&
L 2 3 4 5 >6 - Actual cash repayments - Expected cash repayments

m Cash repayment/price paid

* On average full cash recovery of the NPL price * Actual cash repayment proved to be higher than

paid after ca. 4 years expected cash recovery projected by internal
* Average purchase prices slightly up as NPLs models
acquired in 2018-2019 present better quality in
terms of documentations and vintage
No significant impact of calendar provisioning expected in 2020-22 1

* Management data



BANCAIFIS Commercial & Corporate Banking: highlights

Action Description Impact Expected results*
» P ) 'mp » EXP

e Focus on

; * Focus on Mid Corporate segment,
selective

_ " _ _ * Increase mid corporate clients
with a specific relationship model vs.

bu;iness ' model based on rating/processes 1 *Improve cross selling l
an ! bl : :
RPN« Commercial offering boost (i.e. Fast | | *INcrease customer retention i
segments i Finance, Green Business for leasing) : : B Net banking
N ot fiffefesfesfeieffefesfefeieffees . 5 0 €51min
income ('19-'22)

innovation dlglta' interaction channels new d|g|ta| p|atf0rm; cost sa\/ing due

to back office automation

* Redesign and innovate commercial | | * Growing factoring business i e
Digital banking and go-to-market with new | | * New commercial opportunities due to N 22 ;
* Online targeting specific businesses ! 5

----------------------------------------------------------------------------------------- : Group (consolidated)

cost of credit**
120 bps

. . . * Disciplined organization
* Evolution of internal risk processes to

ensure an improved, automated and
Credit risk fully integrated risk management

UEUETTIIENIEN | < New team focused on high-risk
sectors, new early warning, new
forward looking approach

* Maintain a high quality portfolio

\ 75 bps

* Cost of risk reduction

* Reduction of concentration risk

* Strengthen credit underwriting,
monitoring and management

2019 2022

* Review brand identity and

_ e Facilitating commercial efforts |
communica- At ' :
tion and communication strategy 1 * Consolidating digital channels in :
brand * Innovate marketing coverage o website that can act a “unique point of !

entry” to the Group on the web

strategy

12

* 2019 figures are purely indicative and are based on 2019 most recent projections
** Group cost of credit expected to decrease from 120bps in 2019 to 75bps in 2022. Cost of credit of commercial & corporate banking unit expected to decrease from 101bps in 2019 to 83bps in 2022



BANCAIFIS Focus on cost of credit

Loan loss
fei 4 positions: €32min
provisions . ,
o / Cost of credit excl. one.offs: 75bps |, 2019 includes provisions on a few large
positions (mainly former Interbanca)
65 65 66 )
related to constructor businesses and an
Group excl. Cost of Italian cloth business
NPL business . qdit 84bps 79bps
(bps)** * Business plan envisage reduction in
P 2019* 2020 2021 2022 concentration risk
1 position: €12min
Cost of credit excl. one-offs : 92bps
32 31 * 2019 includes provision on a large
: constructor
Of which: Cost of
Factoring credit 94bps * Industrial Plan: new credit policy and
(bps) strengthening of credit risk management
P 2019* 2020 2021 2022
11 12 11 12 * Low-risk lending
Of which: * Proved track record in asset quality
; Cost of
Leasing cedit 81bps 75bps
cbe ! * Proved track record in remarketing of
(bps) 2019* 2020 2021 2022 returned assets

13

* 2019 figures are purely indicative and are based on 2019 most recent projections
** excludes NPL business



BANCAIFIS Enhancing operating machine: highlights

: " .
Action » Description » Impact » Expected results

* Rationalization of IT * Full concentration of procurement for
expenses overhead costs

Cost/income (%)
55.9 52.1

Cost efficiency

* Focus on investments related
with strategic priorities

* Consolidate relationships with info
2019 pro forma 2022

Streamlining . . . Di_sposal of the puilding on C. Veneziain
real estate Streamlining group ' 1 Milan (capital gain of +€25mIn, annual ;
portfolio headquarters | cost saving €1.5min). Building a new RE |

1 In Mestre (2022 delivery) :

implification of
organizational
structure

 Simplification of L oM ;
organizational structure o i

_________________________________________________

_______________________________________________________________________________________

* Transformation of NPLs in forbearances

according to certain conditions Lower RWA -€0.4bn

RWA
optimization

guarantees provided to the PA CET1 (bps) +40bps

* Acquisition of rating for specific customers

* L ower RWA on Fast Finance bank i _

Cost of funding
1.4% 1.2%

Funding

* TLTRO, bond issue, foreign deposits,
strategy retail funding reduction i

2019 2022

* 2019 figures are purely indicative and are based on 2019 most recent projections




BANCA IFIS

GDP (Growth Rates %)

Prudent macroeconomic assumptions

1.5 -
1.4 13
1.04 o8 _ 1.0
dl 0.9
05 - / 05
04\ /
00 T \/ T T
0.5 -
2018 2019 2020 2021 2022

Italy —North West —North East —Center — South

Banca IFIS is focused on ltalian regions with the
highest GDP growth

Source: Prometeia, Forecast Report October 2019

3M Euribor % (annual average)

2019 2020 2021 2022

@» Prometeia = Business plan scenario

BTP — Bund spread (annual average, value%)

213
125 120 g
2019 2020 2021 2022

15




BANCAIFIS Moving towards sustainable earnings

Net income (€min)

PPA

Core
business

(excl. PPA)

Core business shows a resilient underlying net profit

16

* 2019 figures are purely indicative and are based on 2019 most recent projections




BANCAIFIS  Solid and realistic targets

Net banking income (€mlin) Operating costs (€min)  / Main delta vs. 2019:
NPL recovery €8min
Rebranding €7min
IT / digitalization €5min
602 332
589 320
575 312 314
557
Cost/
income*** 9 559 578 54 .4 521
2019* 2020 2021 2022 2019* 2020 2021 2022

Loan loss provisions (LLP) — Excl. NPL business (€mIn) Return on tangible equity (%)

4 positions: €32min 8.9%
Cost of credit excluding 4 positions: 75bps

65 66

Cost of
credit
(bps)*=

2019* 2020 2021 2022 2019* 2020 2021 2022

17

* 2019 figures are purely indicative and are based on 2019 most recent projections
** Cost of credit excluding NPL business
*** Excludes extraordinary items



BANCAIFIS CET1* Evolution

B IFIS
ccoper 2

Management actions, prudently
not included in the Industrial
Plan, that can provide ca. 40bps

v’ Transformation of court orders
from NPLs into performing,
according to certain conditions to
be agreed with Regulator. The
borrower is paying Banca IFIS on
the basis of a judicial recovery
plan

v Lower RWA on bank guarantees
to be provided to the Public
Administration in the context of

- 0,
] 2.8% 1.3% 0.4% 1.8% of further increase in CET1
Scogliera -
Scope*
SREP 8.12%**
Net Income Expected Use of RWA Minority,
2020-22 dividends DTA 2020- increase other and
2020-22 22 dueto consolidated
business adj*
growth
2019 2022

2020-2022 payout ratio assumed in the range of ca. 40%-45% of
annual net income

the acquisition of fiscal credits in
bankruptcy procedures (to be
agreed with Regulator)

v Acquire rating from External

Credit Assessment Institutions
(“ECALI”) for SME/Corporate
clients to lower RWA

*The application of the 2013/36/EU (CRD 1V) Directive and EU Regulation 575/2013 (CRR) envisages that only 50.4% of the excess capital of Banca IFIS Group Scope is included in the CET1 of La Scogliera

Group Scope
** SREP received by the Bank of Italy in January 2019, to be applied in 2019

18

***|ncludes change in minorities booked in CET1, change in reserves and intangible assets, differences between 2020-22 net incomes and dividends at Banca IFIS consolidation scope and at La Scogliera

consolidation scope



BANCAIFIS Customer loans

Customer loans (€ min)

—— = = ===
e o o m — — — — — — — — — — ————————————

B e e e
e o o o - ————————————————————

o e - — — ——————————————————

CAGR
19-23

8,861

e e
e o e o o o - —

8.7%

12.8%

5.3%

2.8%

6.1%
53.4%

=

I Leasing
I Factoring [ Corporate Banking

* 2019 figures are purely indicative and are based on 2019 most recent projections r

' Commercial and corporate banking |

Lending

________________________________

Highlights

* Factoring business is driven by client growth,
digital innovation and new brand strategy

* Selective growth in corporate banking with
lending up to 4 years, with new advisory services

* Focus on credit management: underwriting,
management and monitoring. Reduction of
concentration risk

* NPL growth driven by €0.8bn net book value
purchases in 2020-22

19
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BANCAIFIS Funding

Funding (€ min)

CAGR
19-23
18340 | | 9191 | |10,014 | 10,463 7.9%
23.4%
338
2.1%
13.6%
20.5%
200 1,500 1,500
2019* 2020 2021

Cost of
funding
I Due to banks
I Due to customers

B Debt securities issued
TLTRO

* 2019 figures are purely indicative and are based on 2019 most recent projections

Highlights

Diversify funding mix, monitoring liquidity and cost of
funding

*  Continue retail funding through Rendimax
* Increasing short term corporate funding

* Non Iltalian retail
international platform

funding  through

* New bond issue up to €lbn (EMTN
program)

* Use of TLTRO Il up to €1.5bn

* Disposal of senior notes as part of NPL
securitization (starting from 2023)

20




BANCAIFIS  Asset quality: evolution
C2a%)

€mlin ‘ U

654 549
Technical
Factoring 121 39
Past Due

511
I |

|

29

Gross NPE
ratio

Net NPE
ratio

Coverage

Gross NPE
2019*
(forecast)

Gross NPE
2020

54.0%

* 2019 figures are purely indicative and are based on 2019 most recent projections

Gross NPE
2021

60.6%

Gross NPE
2022

21




BANCA IFIS

Management
actions

Strengthening credit risk management

New credit department to evaluate exposures above a certain threshold
New credit policy in order to reduce counterparty and business sector concentration risk

Credit information and process improvement in order to streamline early warning and
detection, monitoring and data analysis

Strengthening credit management in order to promptly address new NPEs and improve
cure rate

Reducing factoring "technical” past due (i.e. positions in past because of technical factors,
not representing asset quality risks)

NPL
disposals

Disposal of ca. €27mIn NPLs (net book value as at 31 Dec 2020) of former Interbanca,
already identified and worked out by Banca IFIS

Disposal of ca. 27min (net book value as at 31 Dec 2021) of former Interbanca mortgages
and some factoring NPLs

Potential disposal of factoring NPLs from 2021 onwards
UTP disposal

Write offs of NPLs already fully provisioned

. Achieved " Work in progress

22




BANCAIFIS  Group financial targets

_ €min @ |n 2022, remaining PPA is expected at

ca. €40min In 2022, DTA due to tax
2019* 2020 2021 2022 CAGR 19-22 losses (non-convertible) are expected

. at ca. €60min
Net banking income

557 575 589 602 2.6%
- o/w PPA 58 35 18 s@ 4738% @ In 2019, loan loss provisions include
Loan loss provisions (LLP) -859 -65 -65 -66 -8.2% €32mIn extraordinary provisions on 4
Net banking income —LLP 473 510 524 537 4.3% large tickets
Operating costs -312 -332 -320 -314 0.2%
- o/w personnel costs 130  -137  -135  -134 1.0% @& In 2020, the pick up in other costs is
- o/w other costs -182 -196 -185 -180 -0.3% maily driven by €8min higher NPL
Extraordinary Items 189 -22 0 0 recovery costs, €7min rebranding
P/L from sales of investments -1 250® ¢ 0 costs and €5min higher IT/digitalization
Pre-tax profit 177 181 203 223 8.0% costs
Net income 123 125 135 147 6.1%
- o/w PPA 41 24 12 5 -49.0% @ In 2019 extraordinary items include
Cost/income 55.9% 57.8% 54.4% 52.1% €15min from the closing of a tax
Cos.t/income (excluding NPL proceeding of former Interbanca with
business) _ 49.7% 52.6% 49.6% 47.1% no impact on Banca IFIS’s net income.
Cost of credit (excluding NPL .
business) 1.20% -0.84% -0.79% -0.75% In 2020, they include the cost of

voluntary exits

e€25 capital gain from the disposal of

the Milan real estate
23

*2019 figures are purely indicative and are based on 2019 most recent preview



BANCAIFIS
Group financial targets: highlights
€mlin
2019* 2020 2021 iy I Ne Ry @ CET1 and RWA do not fully
consider RWA  optimization
Customer loans 7.668 8.378 8.941 9.654 8.0% strategy estimated at ca. 40bps
- o/w IFIS NPL 1.350 1.584 1.787 1.936 12.8%
Total assets 10412 11299 12196  12.730 6.9%
Direct funding 8.339 9.191  10.014  10.463 7.9%
- o/w customer deposits 5139 5077 5217 5467 2.1%
Shareholders Equity 1.540 1.597 1.674 1.759 4.5%
ROE 8.2% 8.1% 8.3% 8.6%
ROTE* 8.4% 8.3% 8.6% 8.9%
CET1= @B 1,036 1,141 1,229 1,350
CET1 ratio 11.0%  11.3%  11.5%  12.0%
Total capital ratio 14.6% 14.7% 14.8% 15.2%
RW A** 9,446 10,099 10,667 11,223
LCR 900%  600%  550%  350%
NSFR 110%  110%  110%  110%

24

* 2019 figures are purely indicative and are based on 2019 most recent preview
** Net profit on average equity excluding intangible
*** CET1 and RWA do not fully consider RWA optimization strategy



BANCAIFIS Conclusions

Q Sustainable earnings

Q Transparency in financial disclosure

' All business units are profitable

Focus on core business: factoring and NPL

Solid and achievable targets

Attractive dividend payout

2022 targets

Net income at €147min
ROTE at ca. 9%
Cost/income at 52%
CET1 at 12%

Annual dividend payout
In the range of ca. 40%-
45% in the business
plan

25
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BANCAIFIS NPL business: positioning

* Pioneer in entering the Italian NPL market with experience since 2011 in investing and servicing
» Leader in principle investment in unsecured NPLs, with consolidated service business
* Firstin class track record
- €24bn of GBV acquired
- €1bn of cash recovery
- GBV at€16.6bn, NBV at €1.2 bn and Expected Rate of Collection (ERC) of €2.4bn as of 30 Sept 2019

- Proprietary database based on 1.2mlin borrowers divided by cluster in terms of type of borrower, location, age,
amount due, employment status, timeframe of recovery, probability of default

- Proprietary servicing platform

NPL purchases (GBV, €bn)* Cash recovery (€Emin)* Net banking income (€mln)

&——— 24pbn —— &——— lbn ——* 244 244
582
11
155 165
53
28 31

Before 2013 2014 - 2016 2017 - 2019  Before 2013 2017 - 2019 2013 2014 2015 2016 2017 2018 2019

27
* 2019 figures are purely indicative and are based on 2019 most recent projections




BANCAIFIS NPL business: positioning

@ Property NPL @ NPL under servicing
portfolio (banks, investors) * Banca IFIS acts as principle

BANCA IFIS IFIS — 580 investor with one of the best
0

o proprietary servicers on the
Investor with Hoist Finance € 100% ltalian market
internal (J)znvest 100% " .
servicer —— - * Competitive advantage is the

0, . . -
SsolbioNs 76% ik combination of purchasing and

@ illimity 100% servicing skills

intrum 26% 74% * Servicing with selective

Integrated: _ CREDITO = — purchasing capabilities
Investors with

servicer

Type Player

doValue 0% * Economy of scale
100% _
@®Cerved e Business model: serve all NPL

: _ Lk

Servicers PRELIOS LEE clusters or specializations on
MPHOENIX 100% NPL niches

5|5T5x|A 100%

Opportunistic ) 0 o
e . ortunistic investors
i * |nvested amount dependin
without GoldenTree — . . P g
partnershi The B} cston GI'OLIPQ ASSET MANAGEMENT LP variable on different years

28

()Source: company data, PWC. Data as of 31 December 2018



NPL business: positioning

BANCAIFIS #4 player in Italy in terms of GBV

Top 10 Italian special servicers ranked by NPLs AuM®

NPLs AuM | Average Ticket

Company Shareholders Secured (%) ¢ Unsecured (%)

doValue Fortress/public market 78.2 178.9
H [
intrum  wrrum 41.8 35.4
@ Cerved pusic company 40 ol
BANCA IFIS La Scogliera/public market 24.4 12.5
_. ,—_7  DAVIDSON
PRELIOS KEMPNER/public market 191 278.4
Somsiamo” Morgan Stanley/Elliot 14.2 97.3
WPHOENIX Anacap/Pimco 9.1 310.4
ssreia KR 90 282
Hoist Finance &  Hoist 8.2 7.2
= -
GubEn Varde/funders 8.0 e

29

("Source: company data, PWC. Data as of 31 December 2018. For Banca IFIS data as at 31 Dec 2019



Portfolio Purchase - Become an investor in all NPL

BANCA IFIS

Focus of next 6-12 months: Efficiency

?. Acquisition of minority stake in FBS
- Reduction in management costs

- Acquisition of NPLs, continuing active
participation in all disposal processes

- Broadening purchasing to secured and
unsecured NPLs

Strategy

* Potential acquisition of specialized servicers /
© potential hiring professionals in specific NPL

segments
o
O o
+ : . :
% * Accelerating the full integration of FBS,
- leveraging on complementary know-how of
GC) Banca IFIS (unsecured retail) and FBS (secured
= & corporate)
g_’ * Streamline the judicial and extrajudicial workout
T in secured and unsecured NPL
% $° Invest in digitalization / IT / Artificial Intelligence
= (Al)

classes with a capital light model

Focus of next 12-24 months: Capital light

From

2023 for NPLs subject to calendar

provisioning

Become an investor in all NPL classes with a
capital light model

Structuring investments for third parties

Leverage on Banca IFIS’s brand, strong origination
capabilities, consolidated relationships with sellers,
purchasing and recovery track record

Attract co-investors in NPLs

Offer opportunity to invest in secured and
unsecured NPLs and in the form of equity and
senior

Become an asset manager with purchasing power capabilities with a capital light model
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BANCA IFIS

Ticket

Type

Market

Strategy

Portfolio Purchase - Focus on next 6-12 months:

efficiency

Consolidating of

),

Growth in

: Small secured Medium secured Large
Unsecured retail
Corporate Corporate Corporate
10k-150k 100k-1min 1min-30min >30-50min
Judicial and o Managed internally by
i o Extrajudicial recovery
Judicial and extrajudicial recovery : banks
L . Restructuring : :
extrajudicial recovery  Real estate disposals : Selective single name
Asset disposals disposals

BANCA IFIS IB

Gruppo BANCA IFIS

Attractive and profitable market segment
Barriers to entry

Acquisition of FBS’s minority stake + full
integration of FBS

Competition by several players
Need for specific professional skills

Potential acquisition/partnership on specific
transactions with specialized services or
potential hiring of experienced professionals
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BANCAIFIS Portfolio Purchase — Company structure

Company Structure

AS IS
BANCA IFIS
100% 100%
IFIS NPL
SpA FBS S.p.A.
99.28%
FBS Real
Estate S.p.A.
TO BE
BANCA IFIS
IFIS NPL S.p.A IFIS NPL Investing
100% 100%
IFIS Real Estate | | IFIS NPL Servicing |, C0llection
SpA .!Flscszf%eagfn.‘- (Own + thll’d
party)

Activities to be completed in 2020

o Re-naming of FBS and FBS RE

e "IFIS NPL Servicing" will result in holding all
servicing activities

e IFIS NPL Investing will result in holding "IFIS
NPL Servicing" and IFIS Real Estate
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BANCAIFIS Focus on next 12-24 months: capital light

BANC

a Creation of two companies

* Investment company owning proprietary NPL
portfolio (wholly owned) and several funds for
NPL portfolios (open to co-investor)

Gruppo BANCA IFIS

* Servicing company acting as special servicer to 1009
own NPL portfolio and to newly acquired NPLs | . .
+ Servicing |
| agreement |
Q [ f funds f I ired NPL IF1S NPL
Creation of funds for newly acquire S Servicing
* Banca IFIS to act as co-investor
* Servicing performed by Banca IFIS l l ‘ ‘
e Disposal of junior/senior notes depending on
Banca IFIS requirements for NPL portfolio l ________ l l l
subject to calendar provisioning | Banca IFIS | ! ""BancalFiS | | BancalFIS | | BancalFIS
"""""""" ' Investorl ' ! Investorl ! | Investorl
* Attract co-investors in NPLs ! Investor2 | 1 Investor2 i | Investor2
| __Investor3 ! L___Investor3 i ! _ Investor3 |

_________________

Disposal of junior / senior notes only starting from 2023 for NPL portfolios subject to calendar provisioning

(does not apply to current proprietary portfolio)
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Portfolio Purchase — Focus on digitalization, IT and
BANCAIFIS 4

Select best recovery

Portfolio valuation strategy
' Tanslomiop FTEs ) gudilvs extludeil rcovery
estimate (timing, cash amount, cost), absorbing processes ——— toam / SR pryé dictive
collateral valuation requiring ca. 25% of IFIS ’

and behavioural scoring
NPL workforce towards

high/full automation

* Achieving economy of

onboardin scale and streamlining Monitoring and payment
9 \ efficiency / collection
Documentation assessment Payment reconciliation, payment
(completion and compliance), automation, payment solicitation,
documentation storage delinquency monitoring

Be always at the cutting edge in digitalization, IT and Artificial Intelligence (Al)
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BANCAIFIS Portfolio Purchase - Italian NPE market

Main drivers NPE in the Italian market
Inflows
—————————————— . 345 7 342 CAGR
* Migration from UTPs and past due to | | 333 334 337 2020-22
NPLs at 16% of the previous year i Sold :
stock 86
* Migration from performing loans to é 157 195
NPE at 1.3% of previous year'sloan ® [ 220 243 ( +5% )
stock 8
2 NPLs 165
Outflows ©
o 97
° (7))
Annual NPE recovery at x 73 53 s
O 3% for sold NPL portfolios 3 UTPs +
c 79 64
O 11% for NPLs in bank/originator o L Past Due @

book 2017 2018 2019 2020 2022

0 . .
O éggc;(for UTP in bank/originator NPE ratio % @ o o @ @

35
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Portfolio Purchase - NPE disposals in the Italian

BANCA IFIS
market
NPE disposals (€ bn) NPL disposals by unsecured and secured (€ bn)
I NPLs Il secured
UTPs Unsecured
37 20
5 12 2020 2021 2022 Total
2020 2021 2022 Total
Main drivers NPL disposals on primary / secondary market (€ bn)
* In 2020-22, ca. 70% of transactions will happen in the primary 84
market and ca. 30% in the secondary market - Primary
* In 2020-22, the secondary market is expected to be driven by Secondary
O GACS regulation, which includes the periodic review of the
servicers performance B
o Disposals of part of the NPL portfolios acquired in 2017-2018 26
10

* Ca. 23% of NPL disposals will be unsecured. In 2020-22, the total
disposals of unsecured NPLs is estimated at ca. €20bn 2020 2021 2022 Totale
36




BANCAIFIS Portfolio Purchase - Banca IFIS acquisitions

NPL Purchases* (€ bn) Main drivers

GBV GBV * In 2020-22, Banca IFIS purchases
€17'9b"* €24.5bn are estimated at €8.5bn, (unsecured
2019YE 2022 and opportunistic secured / corporate

NPLs)

* |n 2020-22, total net investment is
estimated at €0.8bn

2020 2021 2022 Total

Purchase Price @ @ @
(€bn)

37
* 2019 figures are purely indicative and are based on 2019 most recent projections




BANCAIFIS  Servicing - Opportunistic approach

* Servicing is opportunistic and complementary to principle investment
* Enter GACS as master servicer
Q Servicing * Focus on UTP servicing

* Investment in IT and Artificial Intelligence

* Fee based business

Servicing _ _ S

as * Working all NPL classes with specialization in unsecured/secured
part of Il ticket

capital light smaifl ickets

strategy * Proven track record in recovery

* Clear service contracts and reporting
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BANCAIFIS Servicing — Banca IFIS NPLs

Servicing (€ bn) Main drivers

Unsecured

Secured

—

AuM 2019* °

2020 2021 2022 AuM 2022
Asset under 6.7 7.9 9.1
servicing
Net banking
income from 95 118 13.3

servicing business
for 3rd parties

* 2019 figures are purely indicative and are based on 2019 most recent projections

N/

* €1.2bn of new AuM per year, with a
cumulated AuM by the end of 2022 of 9.1bn

* Opportunistic servicing in secured (ca. 25%
of new volumes) and unsecured (ca. 75%
of new volumes)

* Focused on UTP and GACS servicing

* In 2019* Banca IFIS expected, in terms of
GBV, €5.5bn NPLs under servicing, of
which €3.9 and €1.6bn of unsecured and
secured NPLs, respectively. In 2019, net
banking income from servicing is expected
at€7.1min
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BANCAIFIS Factoring: market positioning

Outstanding 2018* €bn Market share % Net customer loans by sector**
’}j UniCredit 15.8 .@
DME:ZEREDITO Other Sectors 22% Commercial 17%
ITALIANO 14.2 \
8.9 Manufacturing ‘ Phamaceyica
BANCA IFIs [l .0 Vehicle 7% "\
UBI>< Factor 3.2 Services 4% — tConstructlon o
RaGlat 3.0 0 Transportation 5%
o Food industry 4%
MBE/ACTA| 2.4 Other Manufacturing Manufacturing metal
23% roducts 4%
FARMAFACTORING 2-3 p
Leadership in SME factoring*** Customer Market share by Turnover*
Factoring clients onl W= Banca IFIS
5.5% g y Market
''''''''''''''''''''''''''''''''''''''' Corporate
(some+) 1418 7%
3.2% '
''''''''''''''''''''''''''''' Medium Ent.
# 859
1.5% W:onca IFis (10-50M€) 5,018 17%
- 0.5% Market
Small Ent.
L I 6,001 9
Net Banking income /  Cost of Risk (<10M€) 14,325 42%

average loans

* Source: Assifact
** Source: Management accounting, data as of 30 June 2019
*** Source: Assifact, management accounting
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BANCA

IFIS

Outstanding 2018* €bn

Market share %

[»] MEDIOCREDITO
ITALIANO

2 UniCredit

Leasing

= BNP PARIBAS
LP LEASING SOLUTIONS

UBI><Leasing

Iccrea
Bancalmpresa
alba”

easi ng
@MPS

ASING & FACTORING

SOCIETE CENERALE

Equipment Finance

o

SARDALEASING
o ootropame.

M CREDEMLEASING

SELMABIPIEMME LEASING
Spa

GRUPPO BANCARIO MEDIOBANCA

CAﬁ CREDITAGRICOLE
=2 LEASING

-
BANCO BPM
BANCAIFIS
ING (4

3.5
3.3
29
2.6
2.0
1.9
1.6

|

1.4

* Source: Assilea
** Source: Management accounting for Banca IFIS, Assilea for market

6.4
5.8
5.5
5.0

11.9
11.3

14.6%

7.8%

6.8%

4.0%

1.8%

JBEHEHEEEEEEE

Leasing by sector**

Leasing: market positioning

Automotive 57%

Leasing by region**

CENTRAL

NORTH

SOUTH

&
ISLANDS

67%

19%

14%

Technology 7%

Equipment 36%

Leadership in SMEs leasing***

3.7%

Net banking income /

average loans Cost of credit
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BANCAIFIS Banca IFIS client potential

Customers* Potential market share

Factoring
and other**

Total SMEs with
turnover > 500k

Does not
Leasing include self
employed

~55K o/w SMEs B2C

Lending

Of which SMEs B2B
Considering

self
employed
~81K

~600k

~350

Strengthening customer relationships to increase market share

* Does not consider cross selling customers
** [ncluding 2.4k pharmacy customers
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BANCAIFIS Four strategic initiatives to boost revenues

NEW
BUSINESS & DIGITAL ADVANCED COMMUNICATION
CUSTOMER INNOVATION VNN (et &
SEGMENTS BRAND
STRATEGY
\ A \ B \ C \ D
Rethinking commercial Redesign and innovate Evolution of internal risk Review Brand identity,
coverage to exploit Commercial Banking go-to- processes to ensure communication strategy
untapped potential in market approach with new improved, automated and and positioning to
specific customer clusters digital interaction channels fully integrated risk strengthen marketing
management coverage
A) Mid Corporate with a B/ New “Online Hub” for C’ New automated risk D) Branding restyling
specific relationship model Commercial & Corporate processes based on
A) New Territorial coverage banking advanced decision D) Consolidate digital
for selected areas B Online Portals targeted 0 o gines and bigdata channels website to
A) Commercial offering specific customer clusters 5 tics provide a “single point
rewamp (i.e. Fast or products (i.e. CQS) of entry”

B Streamlined & automated
Customer management
and back office

B Increase market share in
factoring

Finance, Green Business
for leasing)

44




BANCA IFIS Bu5|_ness & customer segments
Two different customer segments with different needs

Medium
enterprises

€10-15min p
Revenues

Small &
micro

Product
offering

IAS Factoring
Reverse Factoring
Lending

Working capital
management
Import/export
services

Advisory

Factoring (primary
based on receipt
of notification
from Invoice
payers)

Lending backed
by government
guarantee (i.e.
662/92)

Service
model

Relationship
managers

Tailor made
services

Offer a full range of
products/services
Best time to cash

Digital based &
open banking
model

Central marketing
campaigns and
advanced CRM
commercial push

Risk
approach

Risk Mitigation: high
standing of the
counterparties,
disciplined
origination to best
rated customers

Risk evaluation:
dedicated team of
credit analysts,
focused on different
business macro
sectors

Risk Mitigation:
Invoice payers
(Debtors),
government
guarantees/ Confidi

Risk evaluation:
advanced auto-
decisioning scoring
process based on
internal and
external KPIs

3.2A

Profit
(gross)

Medium
revenues

Lower cost of risk
Cost to serve
higher than
average portfolio

High revenues
Medium cost of
risk

Cost to serve
lower than
average portfolio
(digital banking)
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3.2B

BANCAIFIs Digital Innovation
New “Online Hub” for Commercial & Corporate banking customers

Banca IFIS’s strategy

Innovate Bank’s distribution strategy towards a tailored multichannel )) Key impacts
approach to improve commercial coverage, optimize cost to serve,
streamline & digitize internal processes and multiply customer

interactions
Commercial & Corporate banking Digital Pillars Net banking
:€ income boost
thanks to new
crossé&up
~86%0 of Italian selling
SMEs/ Corporate*
highlight the need for an :
up-to-date, complete and Interaction ing
comprehensive digital ease the
platform origination Investments
process in IT and
Digital

INCREASE MATCH “RIGHT BOOST UP &
CUSTOMER INTERACTION CROSS SELL

NTERACTIONS WITH RIGHT OPPORTUNITIES
CHANNEL”

Superior customer experience -€18min IT and digital investments

46
* EFMA «Digitise and Grow Rerport», 2018




Digital innovation 3.2B
New “Online Hub” for Commercial & Corporate banking customers

BANCA IFIS

L

Extensive coverage on
all Bank’s Products &
Services

End to End

product portfolio and all customers &

Bank’s business offer (i.e.

. prospects
current account, lending,
Factoring, Leasing, ...)

+ A «fully fledged» platform
able to let Customers

» Digital Cross and Up
sell process to let

' — L Customers buy Bank’s
manage digitally all ?
The New Bank’s ONLINE HUB... Drodunts and services products and services
private and innovative area with the Bank in a full "self service

approach

* New digital onboarding
for prospects thanks to
full integration between
the pre and post login
web areas
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Advanced credit & risk management approach 22

BANCAIFIS : :
Automated processes based on advanced engines and analytics
A ® O
[ ]
Credit @:} E Il’ '-‘
process
Underwriting Monitoring Management
» »
» Definition of a new policy on credit « Strengthening the * Reinforcement of
concentration and single name adoption of forward internal credit recovery
looking perspective activities to improve
* Optimization of the underwriting for early identification cure rate

Key process through the automation of of potential credit
. ) small and low risk ticket profile downgrade * Dedicated credit
Interventions underwriting and revision recovery resources in

— processes * Process improvement main branches

—-0 in order to streamline

=0 * Factoring guaranteed by MCC (ex early warning and

Law 662) detection, monitoring
and data analysis

Target: high quality portfolio with low credit risk
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3.2D

BANCAIFIS New communication & brand strategy

Commercial &
Brand awarness framework* Goals marketing tools Targets

BRAND AWARENESS « ADV offline

 SMEs
: Increase brand awareness « Social Media .

. * In I
Prospect companies have among all stakeholders « Non-conventional Marketing dividuals
avague and superficial * Investors
knowledge of Banca IFIS * Events * Press
(Brand awarness }

Index=27/100) BANK POSITIONING - ADV online

. - Strengthen the perception + Search engine

Presentation of Banca IFIS of Banca IFIS as a key optimization & search « SMEs

as Bank specialized in

SMEs player for Italian SMEs engine marketing

» Targeted Events

EMPLOYER BRANDING
Develop sense of identity and belonging

Banca IFIS people

2020 re-branding investment ~ € /min

49

*Fact-finding results by Doxa research carried out from March and May 2019 among ltalian SMEs.
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BANCAIFIS Enhancing operating machine

Enhancing operating machine

3.31 Operating expenses

3.32 Optimization of real estate portfolio
3.33 Organizational structure simplification
3.34 Becoming an ESG compliant company

3.35 Opportunistic M&A

51




BANCA IFIS

Operating expenses (€min)

Operating expenses

€min

156 +10 +3

|

Higher recovery costs due to
“‘Equo Compenso” & change
in collection strategy

Supporting growth through digitalization and brand
awareness effectiveness

159
< +5 l

|

Higher VAT costs following
Intercompany Charges from IFIS
Servicing setting Up

* Rationalization of IT platform and mobility
expenses

* Logistics & facilities optimization

 Consolidation of relationship with info providers
and suppliers to maximize efficiency

* Licensing optimization

* Process reengineering

* Legal and outsourcing renegotiation

2019 adjusted  NPL recovery costs IFIS Savings Investments 2022 Target
Servicing to support
Cost @ VAT from growth @
income 2021
ratio

Current cost level stable despite relevant investments
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3.31

BANCAIFIS Personnel costs

Personnel costs (€min)

€min
2.0
-7.0
0.7 4.0
136.6 5.2 -5.2 1335
-2.9 :
129.6  plitm
2019* Committed Annualization 2019 CCNL FBS/NPL Bonusand Hiring Savingson Savingson Travel, 2022
Hiring Pro Forma renewal contract merit early turnover  overtime,
adjustment increase retirements and internal holiday
and and assessment permits
agreements retirements
FTE number FTE number

FTEs decrease despite new hiring due to voluntary exists, natural turnover and internal rotation
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BANCA IFIS

Disposal of Milan building

* Banca IFIS disposed of a property located at Corso

Venezia 56 in Milan for €50.5min

The sale of the property is aimed at rationalizing space
management and at containing costs. Today, ca 300 FTEs
in Milan are distributed between Corso Venezia and on the
nearby Via Borghetto. Following the sale, all Milan
employees will be relocated to Via Borghetto, which will be
upgraded

The sale of Corso Venezia will yield a pre-tax capital
gain of €25min (+8bps on CET1) to be booked in 2020
and an annual cost saving of approx. €1.5min

CRC Y

Optimization of real estate portfolio

Development of new building in Mestre

Strategic investment: creation of a new headquarter
building to considerably increase employees comfort,
safety, and to optimize building energy consumption with
particular focus on renewables

Rationalization and centralization of current real
estate set-up in Mestre

~5,000 square meters of building surface, expected to be
delivered by 2022
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3.33

BANCAIFIS Organizational structure simplification

Remuneration = Appointment g(i)%rgl Board Statutory Dlgs. 231
i i i Supervisor
Committee ommittee  ~smmittee Auditors Copmmitteey
Internal CONTROL M S|mp||flcat|0n and
Audit FUNCTIONS Streamllnlr_\g of
reporting lines: 4
1 | 1 main units
Risk . (Business, Capital
Management | Compliance AML Markets Operations,
Finance)
« New Commercial &
Corporate Banking
: : IR & Communication division to coordinate
: Strategic Capital : S
Legal Affairs - Corporate Finance Mkg & external
J planning Markets Development ?elations SME activity
« Strengthening of the
management team
Operations| |Procurement HR Business Litigation M&ri?griitng

55

4 "Main units"




3.34
BANCAIFIS Becoming an ESG-compliant company

. Q.

EnVIronmen:taI s Ensure sound management
<N e, e of our systemic risk
Value community
and territory
BANCA IFIS
o2l Minimize business environmental
Social g WILL footprint
OPERATE Educate employee community
on environmental protection
AS AN Provide top quality products with
R adequate sustainability content
Gove N EMPOWERED
Overn ance Include support of entrepreneurship,
B BANK especially to small and micro companies

| Equalize gender balance in workforce

* 100% green energy from renewable sources in all Banca IFIS locations
* Invest in eco-friendly buildings in Milan and Mestre with 50% Co2 reduction by 2022

» Launch of IFIS Leasing Green, the first leasing service to support development of electric and plug-in hybrid vehicles

2022 TARGET: ESG compliance certification (Bloomberg, Sustainalytics indexes)




3.35

BANCAIFIS Opportunistic M&A

Opportunistic small / specific M&As in target sectors

Acquisition of small and specific servicers to strengthen / complete some
business units and/or hiring of specialist teams

Acquisition / partnership in Commercial Banking with high innovative
technology businesses in order to be at the forefront of innovation

Acquisitions to provide incremental earnings and value creation for
shareholders
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BANCAIFIS New segment reporting

Current business units included in the segment

« Commercial credit in Italy, related exclusively to factoring (excluding short and medium-long term credit)
* Pharmacies, related exclusively to factoring (excluding short and medium-long term credit**)

e ey © Pharma
* International

« Tax receivables

: , * Financial leasing
Commercial eI » Operating leasing
& Corporate

Banking o « Commercial credit in Italy, for the part of the business relating to short and medium-long term credit
ending Pharmacies, for the part of business relating to short and medium-long term credit

e Structured Finance
Corporate | Special Situations
Banking + Equity investments
* Advisory

* IFIS NPL
NPL . EBS

* Workout & Recovery area, part of the portfolio acquired by GE capital
Non core « Comm. Lending area, part of the portfolio acquired by GE capital
* PTF Retalil

* Central Services
G&S * Treasury
» Capitalfin

59

* Includes other trade receivables
** Corresponds to the Credifarma BU



BANCAIFIS NPL business: financial targets

€min
* Revenue and cost growth driven by
2019 2020 2021 2022  CAGR 19-22 new NPL purchases and workout
Net banking income oa4 264 276 281 4.8% progress of outstanding NPL portfolio
Operating costs -156  -169  -166  -162 1.3% ¢ Operating costs consist mainly on
- o/w personnel costs -39 42 42 42 2 504 legal, recovery networks and FTEs
charges
- ofw other costs 117 127 124 121 0.9% g
Pre-tax profit 88 96 111 119 10.5% * Costs related to the judicial and
Net income 62 66 74 78 7 9% extrajudicial activities are booked in
the P&L with the progress of the
workouts. Consequently, when the
RWA 2,050 2,485 2,775 2,913 12.4% costs have been already expensed
expected to decrease slightly, mainly
Cost/income 63.9% 63.8% 59.9% 57.8% due to higher funding costs. Efficiency
n tter NPL lity (in terms of
Return on allocated capital 27.7% 23.7% 23.1% 22.3% and bette quality ( erms o

documentation, vintage and collateral)
are partially offsetting higher NPL
acquisition prices

60

* 2019 figures are purely indicative and are based on 2019 most recent preview



BANCA IFIS

€min

Net banking income
Loan loss provisions (LLP)

Net banking income — LLP

Operating costs
- o/w personnel costs
- o/w other costs
Pre-tax profit

Net income

Turnover
Customer loans
RW A**

Allocated capital

Cost/income

Cost of credit

Return on allocated capital

2019*

244

191

14,006
5,551
5,254

576

47.3%
1.01%
9.9%

* 2019 figures are purely indicative and are based on 2019 most recent preview
** RWA credit risk only

2020

256

207

14,662
6,004
5,576

630

49.6%
0.88%
9.2%

S

2021

283

231

15,663
6,406
5,892

679

43.9%
0.85%
10.8%

2022 CAGR 19-22
295 6.6%
-55 1.4%
240 7.9%

-121 1.5%
-81 1.4%
-39 1.8%
120 16.4%

79 11.8%
16,273 5.1%
6,925 7.6%
6,453 7.1%
776 10.5%
40.9%
0.83%
10.2%

Reduction mainly related to the RWA
increase in equity investments due to

Basel IV

Commercial & Corporate banking: financial targets

Revenues resilient in a negative

rates scenario

Revenue growth driven by client
growth, digital innovation and new

brand strategy

Cost control and process

digitalization

Loan loss provisions at ca. 80bps
by the end of 2022 due to new
credit risk management process
aimed at reducing concentration

risk and underwriting process

Interest rates environment

Business plan
scenario

Prometeia

Euribor 3M (average %)

-0.45 -043 -0.35
-0.40 -0.40 -0.38
2020 2021 2022
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BANCA IFIS .
o/w Factoring
€min

2019* 2020 2021 2022 CAGR 19-22

Net banking income 166 176 190 196 5.7%
Loan loss provisions (LLP) -40 -31 -32 -31 -7.5%
Net banking income —LLP 126 145 159 164 9.2%
Operating costs -85 -92 -90 -87 0.8%
- o/w personnel costs 51 -55 -54 -53 1.2%
- o/w other costs -34 -38 -36 -34 0.2%
Pre-tax profit 41 53 69 77 23.4%
Net income 29 37 46 51 20.5%
Turnover 14,006 14,662 15,663 16,273 5.1%
Customer loans 3,290 3,526 3,629 3,845 5.3%
RWA** 2,875 3,011 3,034 3,231 4.0%
Allocated capital 315 340 349 389 7.2%

Net banking income / customer loans 5.5% 5.7% 5.7% 5.6%

Cost/income 51.3% 52.4% 47.4% 44.5%
Cost of credit 1.31% 1.01% 0.94% 0.90%
Return on allocated capital 9.2% 10.8% 13.1% 13.1%

* 2019 figures are purely indicative and are based on 2019 most recent projections

** RWA credit risk only

Commercial & Corporate banking

Specialization, time to cash (< 3
days) and commercial effort as
main growth drivers

Operating costs substantially
stable due to cost control and
process digitalization

Loan loss provisions at ca. 90bps
by the end of 2022 due to new
credit risk management process

Strict monitoring of allocated
capital and return
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BANCA IFIS :
o/w Leasing
€min

2019* 2020 2021 2022 CAGR 19-22
Net banking income 53 52 55 56 2.1%
Loan loss provisions (LLP) -11 -12 -11 -12 0.5%
Net banking income — LLP 41 41 44 45 2.6%
Operating costs -25 -28 -26 -26 1.2%
- o/w personnel costs 22 24 -23 22 0.2%
- o/w other costs 2 -4 -3 -3 9.7%
Pre-tax profit 17 13 18 19 4.6%
Netincome 15 11 14 13 -4.2%
Leasing 1,447 1,488 1,533 1,574 2.8%
RWA®* 1,469 1,455 1,490 1,398 -1.6%
Allocated capital 161 164 172 168 1.5%

Net banking income / customer loans 3.7% 3.6% 3.7% 3.6%

Cost/income 46.9% 52.8% 47.1% 45.6%

Cost of credit 0.81% 0.81% 0.75% 0.75%

Return on allocated capital 9.4% 6.9% 8.2% 7.9%

*2019 figures are purely indicative and are based on 2019 most recent preview

** RWA related to credit risk, intercompany funding and investment on IFIS Rental (not included in prudential consolidation)

Commercial & Corporate banking

Offer customized services
bundled with leasing and time to
cash as main growth drivers

Cost control

Cost of credit in line with
historical track record

Strict monitoring of allocated
capital and return
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BANCAIFIS Divisional breakdown

NPL Commercial & Non Core and
Corporate banking G&S

2019 2022 2019 2022 2019 2022
Net Income Malnly due to:
€min 62.3 78.2 56.9 79.5 3.6 -10.7 + decrease of PPA
% of total ] reversal (-€50min)

(% ) 51% 53% 46% 54% 3% 7% . decrease of loan
loss provisions
(+€12min)

Capital 225 | 350 576 | 776 123 | 115

allocation

(% of total) 24% | 28% 62% | 63% 13% 9%

Return on

allocated 27.7% | 22.4% 9.9% 10.2% 3.0% -9%

capital** /

—/
Delta mainly due to cost of funding increase
64
*2019 figures are purely indicative and are based on 2019 most recent preview ** Net income / allocated capital. Where allocated capital = RWA credit risk * 2019

CET1 ratio.



BANCAIFIS  Proprietary Portfolio - €1.5bn

* Long term «fundamental» view with opportunistic trading approach
« Efficient management of excess cash (ECB deposits)

Irlvetstment - Use of enhancing and hedging strategies coupled with both risk and expected credit loss control
strategy
* Low cumulative RWA level

- ECB / funding eligibility

 Liquidity portfolio: short term government portfolio (15 months average maturity) aiming to minimize liquidity
cost (€650min)

« Core portfolio: long term bond portfolio (5Y average maturity) aiming to maximize capital appreciation while
containing risk (€650min)

Proprietary
portfolio
clusters

- Satellite portfolio (ex Trading): tactical-medium term diversified portfolio (2Y average maturity) aiming to
generate gradually increasing return (€150min)

Expected return net of funding

Asset allocation Eligibility to ECB costs and expected credit loss
V N V
_ Corporate and financial Non Eligible (€min)
Equity bonds 20% (max level
SCVf 25%
Eligible

Government (min level)
bonds 75% 75%

2020 2021 2022
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BANCAIFIS Funding

Bond issues (€ min)

Diversification of funding mix from retail to wholesale funding

Senior Tier 2 Tier 2

, 400 bond issue repayment
Tier 2 400 icsue
. . _ 1,300
Senior Senior Senior Senior
Senior bond bond 742 bond bond
issue  repayment issue  repayment
31 Dec 2019 31 Dec 2020 31 Dec 2021 31 Dec 2022

Target of €1.7bn bond issue to be reviewed in the Industrial Plan period considering funding
requirements / volume growth, funding costs and funding mix diversification
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Commercial & Corporate banking: regulatory on

BANCA IFIS . .
capital requirement

Issue Description Banca IFIS impact

« Since 2021 the definition of past <« The potential deterioration inflow vs. Public

Public

o~ due loans will be similar to the Administration will be partially mitigated by the
S S private sector criteria (harmonized introduction of management actions aimed at neutralising
P definition of default from EBA) «technical past dues»

* Non performing exposures (past

due, UTPs and NPLs), from loans
Calendar originated since April 2019, have to
provisioning respect  specific provisions
(unsecured to be provisioned in 3Y,
secured in 9Y)

* The rule has limited impact on Banca IFIS Commercial &
Corporate Banking loans thanks to the asset quality and
the provisioning policy already in force

* Minimum requirement for own
funds and eligible liabilities starting < No relevant impact expected for Banca IFIS
from 2024 (BRRD directive)
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BANCAIFIs Calendar provisioning

Calendar Provisioning: CRR Prudential Reserve — Minimum loss coverage factors

Year_ f_ollo_wing Sgc_ured by Secu_red b_y innovable property or Secured by
classification as Unsecured official e'xport reS|dent_|a! loan guaranteed by e
non performing agencies eligible guarantor

0%
2 0% 0%
35%
4 0% 25%
35%
6 55%
100% 70% 80%
8 80%
100% 85% 100%
10,... 100%

IFIS NPL

* We estimate there may be a time lag of [3-6] years from enforcement before it may impact Banca IFIS capital requirements:
o We assume that banks may sell NPLs [1-3] years after classification into NPEs
o We estimate further [2-3] years before newly acquired NPLs represent a significant portion of the IFIS NPL portfolio

* In the medium term, we expect new business opportunity for Banca IFIS as banks speed up recoveries / disposals
Banca IFIS

e Strict credit policy. Bad loans coverage > 80% for Enterprise Segment (excluding POCI)
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BANCAIFIS Unsecured loans: illustrative timetable

Calendar Provisioning to be approved by EU Parliament (Pillar 1)

Regulation in force

(assumed March e
2019) origination
March 2019 April
2019
Face
value
- T T T _|
I Timeframe is
I illustrative '

7

L Write-down
oan Provisi L I (unsecured
Default rovision oan sale
loans)

36 months from default

: April 2021

Face
value

: 2022 © 2022-2023 = April 2024
Face value Full write-
less Purc_hase down to
> price
provision Zero

I EU calendar provisioning to start affecting Banca IFIS only in 2022-24
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Unsecured loans: weight on the whole NPL

BANCA IFIS :
portfolio e :
L . ] I Chartis illustrative, based :
Calendar Provisioning approved by EU Parliament (Pillar 1) |__on preliminary analysis |
100%

Unsecured NPL purchases to be
impacted by EU calendar
provisioning starting from
~2022-24. However, they will
still represent a minority stake
of Banca IFIS NPL book

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
2018 2019 2020 2021 2022 2023 2024

Purchases not subject to EU
calendar provisioning as these
loans were granted before the
enforcement of this requlation

B NPL purchases pre 2018 m®2018-2021 NPL purchases ® NPL purchases post 2021

Until 2022-23, NPLs subject to EU calendar provisioning will be a minority stake of Banca IFIS NPL
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BANCAIFIS Disclaimer

This Presentation may contain written and oral “forward-looking statements”, which includes all statements that do not relate solely to historical or
current facts but rather reflect subjective judgments that may or may not prove to be correct, and which are therefore inherently uncertain. All forward-
looking statements rely on a number of assumptions, expectations, projections and provisional data concerning future events and are subject to a
number of uncertainties and other factors (including, without limitation, the economic environment and changes in governmental regulations, fiscal
policy, planning or laws in the Republic of Italy, other relevant jurisdictions and the EU), many of which are outside the control of Banca IFIS (the
“Company”). There are a variety of factors that may cause actual results and performance to be materially different from the explicit or implicit
contents of any forward-looking statements and thus such forward-looking statements are not a reliable indicator of future performance. The
Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events
or otherwise, except as may be required by applicable law and regulations. The information and opinions contained in this Presentation are provided
as at the date hereof and are subject to change without notice. Neither this Presentation nor any part of it nor the fact of its distribution may form the
basis of, or be relied on or in connection with, any contract or investment decision.

The information, statements and opinions contained in this Presentation are for information purposes only and do not constitute a public offer under
any applicable legislation or an offer to sell or solicitation of an offer to purchase or subscribe for securities or financial instruments or any advice or
recommendation with respect to such securities or other financial instruments. None of the securities referred to herein have been, or will be,
registered under the U.S. Securities Act of 1933, as amended, or the securities laws of any state or other jurisdiction of the United States or in
Australia, Canada or Japan or any other jurisdiction where such an offer or solicitation would be unlawful (the “Other Countries”), and there will be no
public offer of any such securities in the United States. This Presentation does not constitute or form a part of any offer or solicitation to purchase or
subscribe for securities in the United States or the Other Countries. Copies of this document are not being made and may not be distributed or sent
into the United States or the Other Countries.

The document defines the main guidelines of economic and financial development of Banca IFIS Group considering the bank’s market potential in an
positive and ordinary macro scenario. All forecast contained herein are based on 2019 year end preview: we underline that all data referred to 2019
are the best estimate at the current date and are purely indicative. At the date of this Presentation all accounting procedure are in process and will be
concluded in accordance with the financial calendar of the Company. Every preliminary results and any other figures related to 2019 included in this
document are therefore subject to changes and amendments

Neither the Company nor any member of Banca IFIS nor any of its or their respective representatives directors or employees make any
representation, express or implied with respect to such statements nor accept any liability whatsoever in connection with this Presentation or any of its
contents or in relation to any loss arising from its use or from any reliance placed upon it.
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