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In the following pages a set of tables presents the quantitative information that the Company must provide in 
compliance with article 84-quater of Consob’s Issuers Regulation Nr. 11971 (as lastly modified under resolution no. 
21623 of December 10, 2020). 

In such regards, please note that the information requested at Section I and at the First Part of Section II of the 
Compensation Report, to be prepared in compliance with Attachment 3A, Schedule 7-bis of the above-mentioned 
Regulation, is contained in the “2025 Group Remuneration Policy and Report”, of which this document represents an 
enclosure. 

The following set of tables provides the information foreseen by the Second Part of the above-mentioned Section II.  

For a deeper understanding of the methodological criteria underlying the information reported in the various tables, 
reference is made to Annex 3A of the said Consob Regulation. 

Here below a brief information on the contents of the various tables: 

 

TABLE 1: Compensation paid to members of the administrative and auditing bodies, to general managers and to 
other executives with strategic responsibilities 

Provides, at an individual level and on an accrual basis, the details of the compensation paid to the members of the 
Board of Directors, Board of Statutory Auditors and General Managers.  

In compliance with Consob Resolution Nr. n. 21623 of 10.12.2020, from 2021 the information regarding “Bonuses and 
other incentives” is provided on an accrual basis and independently from the fact that amounts are payable or still 
deferred. This is a different approach from the years up to 2020, when amounts were reported on an out-of-pocket basis 
and included both the cash upfront quota of the annual bonus as well as the deferred amounts paid from previous 
years. 

For the other executives with strategic responsibilities, the information is provided on an aggregate basis. The related 
perimeter – defined by the Board of Directors on 12 October 2021 –includes the the Head of Internal Audit and the 
members of the "Group Executive Committee" – with the exclusion of those belonging to the "CEO Office". On 19 
September 2024 the Board also excluded the role of Head of Group Legal from the above perimeter.  The data are 
reported pro quota for the period during which the role was covered in 2024 and, for comparability purposes, 
correspond to ca. 10.3 Full Time Equivalents (FTEs).  

The overall compensation paid by UniCredit S.p.A. for 2024 to the Board of Directors and to the Board of Statutory 
Auditors (the latter up to 12 April 2024, when the Body  was discontinued moving to the “one tier” governance system) 
amounts respectively to € 7,613,321  e € 265,490. 

The “Fair value of equity compensation” (column 7) does not represent a value actually paid to/gained by the 
beneficiaries of equity plans, being instead the cost that the Company is booking - on an accrual basis and during the 
vesting period - in consideration of the provision of incentives based on financial instruments. More details on such 
plans are provided at the following Table 3A. 

The value reported in column 8 ("Severance indemnity for end of office or termination of employment") refers to the 
amount that was defined upon termination of the employment relationship of a former executive with strategic 
responsibilities, which took place in compliance with the provisions of the Group's Termination Payments Policy ; the 
amount in excess of the indemnity in lieu of notice is paid entirely in shares and subject to deferrals and to malus and 
claw-back clauses. 

 

 

TABLE 2: Stock Options assigned to the members of the administrative body, to general managers and other executives 
with strategic responsibilities 

The table is not included because none of the members of the Board of Directors, Board of Statutory Auditors or other 
managers with strategic responsibilities currently benefit from incentive plans based on stock options. 

Furthermore, neither the non-executive members of the Board of Directors, nor the members of the Board of Statutory 
Auditors benefit from any incentive plan, be it based on financial instruments or cash. 
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TABLE 3A: Incentive plans based on financial instruments other than stock options, in favor of members of the 
administrative body, general managers and other executives with strategic responsibilities 

The table reports the number of shares promised and/or granted in connection with short / long term incentive 
systems. 

For the plans’ features reference is made to the description contained in the Remuneration Report.  

The Fair Value represents the cost booked for 2024 in compliance with IFRS2. In such regards, it is specified that the 
value referred to the other executives with strategic responsibilities also includes the costs related to the incentives 
that were kept as "good leaver" by the executive whose employment relationship was terminated during the year and 
that had to be entirely booked in 2024, based on the international accounting standards. 

No costs are reported at an individual level in relation to the “One Off Award” since those have been centralized in 
UniCredit SpA in a risk and charges fund for the entire Group Material Risk Taker population and will be allocated to the 
individual beneficiaries during the course of 2025. 

The vesting dates reported at columns (3) and (6) represent the date on which the shares become available for the 
beneficiary, after their vesting and upon expiry of one further year of mandatory retention. 

The tranches of financial instruments assigned under the 2024 Group Incentive System (GIS 2024) and vesting from 
31.12.2028 are, for the CEO and the other executives with strategic responsibilities not belonging to control functions, 
subject to a further evaluation at 31.12.2027 of a set of long term performance indicators. 

Similarly: 

− the tranches of financial instruments assigned under the 2023 Group Incentive System (GIS 2023) and vesting 
from 31.12.2027 are, for the CEO and the other executives with strategic responsibilities not belonging to control 
functions, subject to a further evaluation at 31.12.2026 of a set of long term performance indicators; 

− the tranches of financial instruments assigned under the 2022 Group Incentive System (GIS 2022) and vesting 
from 31.12.2026 are, for the CEO and the other executives with strategic responsibilities not belonging to control 
functions, subject to a further evaluation at 31.12.2025 of a set of long term performance indicators. 

The “Financial instruments vested during the year and assignable” [columns (10) and (11)] represent the shares that , 
upon completion of year of mandatory retention after their vesting, are assigned to the beneficiaries in the month of 
February 2025. 

 

TABLE 3B: Monetary incentive plans in favor of members of the administrative body, general managers and other 
executives with strategic responsibilities 

Provides the details of all the cash incentives accrued and / or paid during the year in favor of the Chief Executive 
Officer and the other executives with strategic responsibilities. Neither the non-executive members of the Board of 
Directors, nor the Statutory Auditors receive any variable compensation. 

No annual incentives were paid in monetary form related to 2024 in connection with the fact that the GIS 2024 
provides, for the CEO and other key management personnel, for the payment of their annual bonuses exclusively in 
financial instruments.  

The results achieved during the year allow the full payment of deferred amounts that are subject to the verification of 
the access conditions as at December 31, 2024. 

 

 

Information on the investments held by the members of the administrative and auditing bodies, by general managers 
and by other executives with strategic responsibilities 

Table 1 and Table 2, drafted in compliance with schedule 7-ter, provide the shareholdings in UniCredit or its 
controlled/associated companies held, respectively, by the members of the administrative / auditing bodies as well as 
by other executives with strategic responsibilities.  
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